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Preface 

 

 

 

 

 

 

Imagine a piece of furniture that you know you can trust. Imagine that the materials have been sourced 

responsibly. Not just in the sense of what we call responsible sourcing, but really know that the materials came 

from a forest where only the oldest trees has been cut down and new ones replanted in order to compensate. 

Imagine that every little part of that tree was used up to the point where even the sawdust was used as a filling. 

Imagine that the workers were not just payed accordingly to the effort that they have invested into the 

furniture, but that they were treated with respect and professionalism inside the workplace. Imagine that when 

one of the workers go home, they not only have sufficient money to put fresh food on the table, but they still 

have time and energy to play with their children, hence the workplace did not drain their energy to the core. 

Imagine that the furniture that you are sitting on has been finished with natural dyes and preservatives that do 

not pollute ecosystems. Imagine that the shipping was carried out through the means of zero-emissions. 

Imagine that its advertisements did not attack the buyer to purchase it, but it has found a way to seek out the 

right client who the style and the essence of the furniture was truly designed for. Imagine that this piece of 

furniture has an element of care and goodwill at its centre.  

 

The dissertation was written in order to bring this furniture to live in a professional business. 
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Abstract & Acknowledgements 

 

 

 

The study explores the possibility and need for an ethical furniture company. It analyses business and design 

terms in order to conclude the answer. Leading the audience through the journey of two similar cabinets, the 

reader is exposed to the real life functions of existing furniture companies.  

The study aims to make use of indigenous and ancient knowledges to improve the furniture industry.  

 

 

 

I am thankful for the guidance and contribution provided by; 

 

Theresa Mcmorrow 

Daniel Shin 

Tafadzwa Moyo 

Vismara Design – Ambra Vismara, Giada Vismara 

Hamesha Furniture – Ravinda Sandhu 

 

 

 

 

 

 

 

 



 
 

iii 

 

 

Table of Contents 

 

i  Preface       

ii Abstract & Acknowledgements 

iii Table of Contents 

iv Table of Figures 

1.0  Introduction        page 1 

2.0  Methodology – Primary Sources     page 2 

2.1  Methodology – Secondary Sources     page 4 

3.0 Furniture and Ethics       page 7 

4.0 The Comparison – Background     page 8 

4.1 The Comparison – Style and Stance     page 10 

4.2 The Comparison – Creation and Origin    page 12 

4.3 The Comparison – The Tale of Two Cabinets    page 14 

4.4 The Comparison – Finances      page 25 

5.0 Conclusion        page 27 

 References        page 28 

 Bibliography        page 31 

 Appendices         

Appendix 1 – Vismara Design Primary Research    page 34 

Appendix 2 – Hamesha Furniture Primary Research    page 48 

Appendix 3 – Primary Research Comparison Grid    page 67 

 



 
 

iv 

 

 

  

List of Figures 

 

 

 

 

 

Figure 1 – Vismara Design Products (Vismara 2016)     page 8 

Figure 2 – Vismara Design Products (Vismara 2016)     page 8 

Figure 3 – Vismara Design Products (Vismara 2016)     page 8 

Figure 4 – Hamesha Furniture Shop (Sandhu 2017)      page 9 

Figure 5 – Hamesha Furniture Shop (Author 2017)      page 9 

Figure 6 – Hamesha Furniture Shop (Sandhu 2017)      page 9 

Figure 7 – Vismara Bar Cabinet (Vismara 2016)     page 15 

Figure 8 – Vismara Bar Cabinet (Vismara 2016)     page 15 

Figure 9 – Hamesha Bookcase (Author 2017)      page 15 

Figure 10 – Hamesha Bookcase (Author 2017)     page 15 

 

 

 

 

 

 



 
 

1 

 

 

1.0  

Introduction 

 

Living in 2017, every human still needs a shelter. The use of furniture transforms a shelter into a home. Each 

piece of furniture ever purchased or made has changed the ecosystem, standard of living and way of thinking. 

The question is to what extent did these changes occur and what can consumers, designers, manufacturers, 

salesmen and business owners do to provide balanced prosperity for the planet? 

As a species, humans have collectively shaped the planet. Some of the transformation was due to practical 

approaches, but most of it has been a result of attitudes, decisions and a lack of care. The dissertation reasons 

the decision that a customer, a professional and a businessman makes. It critically analyses philosophy, ethics 

and willpower. Philosophy sets the flow of thoughts, ethics triggers the emotions, and willpower carries out the 

intentions. The sensitivity of these factors are crucial to solve the issue addressed in the dissertation.  

The exploration of the topic leads the audience through the journey of two similar furniture items; two cabinets. 

Each cabinet has similar elements, similar materials and almost the same dimensions. They are both sold by 

different companies, one Italian company that sells worldwide, and one British company that sells in England 

but purchases their furniture from India. (Vismara 2016) (Sandhu 2017) The comparison of the two products 

helps the reader see for themselves the details within the industry and even give the opportunity to decide for 

themselves what their opinion is on each product. 

The meaning of ethics is identified and unwrapped in order to see whether the concept hides any hidden 

solutions to the question. Politics, law, social and environmental awareness, customer wants, manufacturing 

and other business factors are associated to the case studies during the exploration of the two furniture 

companies. Essential factors such as the introduction to the monetary system, what is trade and what drives the 

economy are discussed in order to understand the operations of the industry. 

The predicted solution for creating a balance between trade and ethics is learning about ancient cultures. Older 

cultures and those people who still practise their traditions have a way of knowing about natural resources and 

how to preserve them. They tend to know how to participate in a lifestyle that is centred on family and 

community. Finally, they have a sense of belonging and are aware of their history. This provokes them to follow 

their beliefs and understand the reason behind their existence.  
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2.0 

Methodology 

Primary Sources 

 

For the purpose of the dissertation, one extensive interview was conducted with a leading member of two 

furniture companies. Ambra Vismara, sales manager at Vismara Design, and Ravinda Sandhu, director of 

Hamesha Furniture participated in the completion of these interviews. The interview collected information 

about the background of the businesses, their goals and ideas at the time of establishment up until now. The 

interview targeted questions about each company’s clients, feedback, testing, marketing strategies including 

advertisement, distribution and retail price. The relationship with their competitors were discussed. The two 

interviews are the core of the dissertation since they invaluably research real companies in-depth. 

The interviews mainly focus on one particular product alongside with general questions asked about the 

companies. Two similar cabinets were selected based on the pool of products that each companies offer. The 

questions directed at the cabinets aim to understand the journey of each product for comparison. The level of 

production, the types of materials used for each item, where and how the raw materials have been sourced 

provides the study with sufficient knowledge for comparison. A thorough explanation of how each piece was 

made and by whom delivers the study with an insight into ethics within the companies.  

Ravinda Sandhu, director of Hamesha Furniture is a very transparent and open individual who was very willing 

to answer questions about ethics in detail. All of his answers circulated around ethics as Sandhu (2017) is 

orientated to running a moral business. Sandhu (2017) prepared me that he is willing to answer the questions 

with his best knowledge, but he stated that he does not know everything about each product. The question 

regarding the exact procedure of how the cabinet was made in India is yet unclear. Sandhu explained this by “I 

have never been there long enough to see them do a whole piece” (Sandhu 2017). However, he was capable of 

answering questions regarding the wellbeing of the workers and he provided photographic evidence of this. The 

lack of knowledge is to be compensated by secondary research about how craftsmen in India would create a 

piece of furniture similar to the cabinet offered for the study. One thing that Sandhu (2017) was very protective 

of is providing the contact information of his suppliers. The dissertation can only discuss the brief location of 

where the cabinet was made. Sandhu (2017) argued that he is unsure whether the information about his 

suppliers might be lost into the public as he did not want people to start a business like his. Sandhu worked hard 

to find reliable suppliers and therefore he prefers to keep their contact details to himself. 

Vismara Design was contacted through email as it was more challenging to travel to Italy in comparison with 

Leamington Spa. Vismara Design provided in depth information about the business’ core values, its history, sales 

tactics, distribution, target market, marketing strategies, salary of workers and the exact details of how and 

where the cabinet was made. Vismara failed to answer questions about what the working conditions are in their 
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factories. Ambra Vismara was willing to forward the contact information of the factory workers, but she warned 

that they do not speak English. (Vismara 2016) For this purpose, no interview was conducted with the help of 

the workforce. A visit to the factory is scheduled for March 2017, therefore the factory working conditions is 

predicted to be of a fair standard, since the company welcomes members of the public to take a look behind the 

scenes. Vismara does not deliver information about the standards and transparency of what the customers are 

provided with regarding the product. Lastly, Vismara gives no information about the carbon footprint and the 

end-of-life of the bar cabinet. (Vismara 2016) 

The study aims to compare the two furniture pieces, analyse the ethics behind each company and act as a guide 

to provide a conclusive solution to the question; how can a furniture company deliver a fully ethical product 

whilst balancing the costs? The findings of the cabinets are analysed and linked back to the idea of sourcing 

ancient knowledge. It aims to explore whether this approach would be successful and how the furniture 

industry can be altered to form a more humane, ethical and balanced market as a whole.  
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2.1 

Methodology 

Secondary Sources 

 

“Rethinking the role of manufacturing in global value chains: an international comparative study in the furniture 

industry” (Buciuni, et al., 2013) has unpredicted similarities to the dissertation as it compares Northern Italy’s 

and North Carolina’s furniture industry. The article aims to address that companies are unclear about their 

manufacturers. It asks the question “how does control over manufacturing processes support product innovation 

and firm’s competitiveness?” (Buciuni, et al., 2013, p.968) The article addresses that educating businesses 

through language and culture helps business competitiveness. It is said that suppliers, final users, research 

centres and financial institutions can work together to maximise business capabilities. (Buciuni, et al., 2013, 

pp.968-992) This article supports the predicted solution of the study. Innovation is addressed by stating that the 

use of language and culture improves business structures. Connecting the whole workforce under the furniture 

industry with their clientele helps to answer the initial question of how manufacturers and customers can act 

more ethical regarding furniture making and buying. 

“Joy in labour: the politicization of craft from the arts and crafts movement to Etsy” (Krugh 2014) explores the 

development of the arts and crafts movement. It gives a varied definition of craft and links the concept with 

leisure and nostalgia. The development of Etsy alongside other craft establishments is communicated and the 

reason behind its success and failure is explained. Most importantly it gives examples of ethical production and 

insight into a craftsman’s view on handmade goods against mass production. The article teaches how to 

strengthen the movement to create a successful and ethical international production. Lastly, the article explains 

the link between the designer, producer and client by giving a sense of joy to manufacturing as well as 

purchasing. (Krugh 2014, pp.281-301) The information gathered addresses manufacture and the relationship 

between craftsmen and clients. 

“Seeing the world second hand, Mad Men and the vintage consumer” (Hamilton 2012) answers what the key 

element is behind consumer’s desire. The review uses examples from Mad Men, the famous television program 

from 1960’s. The examples explain the link between nostalgia, belonging and customer requirements. The 

review targets vintage consumerism since the style of Mad Men portrays a heavy element of retro style. 

(Hamilton 2012, pp.223-241) Understanding what consumers want is an unmissable information for the 

successful completion of the dissertation. Without evaluating consumer requirements, the focal role of the 

client would be disregarded.  

“The role of business ethics and social responsibility in achieving competitive advantage and ensuring sustainable 

business” (Jayaseelan and Mazumder 2015) gives an insight into law, ethics and corporate social responsibility. It 

questions whether a company can become more competitive by being ethical and socially responsible. The 
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terminology of law, morality, corporate social responsibility and ethics are defined. The article targets ideas 

such as customisation, creativity, innovation and cost reduction in order to result in the successful business 

operations of an ethical and socially responsible business. (Jayaseelan and Mazumder 2015, pp.147-157) 

Understanding terminology keeps the study grounded and realistic alongside giving a clear target and 

immediate understanding into business topics within the creative industry. 

“Why businessmen need philosophy: the capitalist’s guide to ideas behind Ayn Rand’s” (Garitta 2011) is a strong 

source debating philosophy around the corporate world. The review states that it is possible to solve problems 

through philosophy. It debates over the idea of what makes us happy and links CEOs to the use of philosophy. 

The book review further argues what can change people which is a fundamental help towards ethics. Lastly, it 

questions what wealth is and why we yearn to become wealthy targeting to improve the ethical considerations 

of business owners. (Garitta 2011, pp.197-201) The understanding harvested form this review addresses how a 

director can improve business operations regarding ethics. Distinguish elements of wealth balances the 

furniture environment with economics and through it reaching customer and worker satisfaction. 

“Does third world growth hurt first world prosperity?” (Krugman 1994) is a business review solely targeting the 

title of the article. The review argues the possibility and practicality of a developed country becoming less 

prosperous due to the rising wages in a developed country. The review explains the reasons for international 

trade and gives examples of proposed financial flow to understand economics. It targets misconceptions about 

economic threat and concludes why it is not alarming for first world countries that the wages in developing 

countries are rising. (Krugman 1994) This resource helps the topic of the dissertation by protecting offshoring 

and explaining its benefits. 

Research into finances and the monetary system is essential in order to complete the study. “Minimum wages 

and consumer credit: Impacts on access to credit and traditional and high-cost borrowing” (Dettling and Hsu 

2017) is a working paper recently published by the Federal Reserve Board, Washington. The paper explains that 

the operations of the Federal Reserve System of lending and borrowing significantly influence consumption. 

(Dettling and Hsu 2017, pp.1-29) This provokes the questions of why the system influences customer spending 

and whether the system can be used for the good of the public and the global economy. An important working 

paper is published by the European Central Bank. “What drives business cycles and international trade in 

emerging market economies” (Sánchez 2007) explains similar concepts to the working paper published by the 

Federal Reserve Board. It presents the determinants of Europe’s business cycles and international trade. 

(Sánchez 2007, pp.1-81) The two papers help to identify the purpose of economics and trade alongside creating 

a link between the two. 

The international journal by the Islamic and Middle Eastern Finance and Management “Hisbah and the 

promotion of ethical trading practices” (Dogarawa 2013) gives an example of an ethical practise of trade. The 

journal is styled by religious phrases that emphasise the concept of Muslim beliefs. The religious and business 

source supports the possibility of ethics within business practices. The journal explains the Nigerian operations 

of Hisbah as “an important institution that is in charge of commanding good and forbidding evil, as well as 
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monitoring the marketplace, craftsmanship and manufacturing concerns to make sure that business ethics are 

upheld by these entities and quality standards are maintained.” (Dogarawa 2013, p.51) Hisbah may be a model 

of a solution to the obscurity of business functions, whether the audience argues the importance of religious 

emphasis, or not. 

 

“Rethinking the role of indigenous knowledges in the academy” (Dei 2002) argues the importance of ancient 

cultures and how the knowledge harvested from indigenous communities can be used in today’s pedagogy. It 

provides the definition of indigenous knowledge and links it to the uses of economy, politics, spirituality, ecology 

and the use of natural resources. The working paper creates a model for indigenous learning by the integrity of 

community, ancestral and environmental awareness. It highlights the importance of balance and origin (Dei 

2002, pp.1-24) relating to the Mad Man review since Hamilton (2012) believes that idea of nostalgia and origin 

drives purchasing decisions. The view of Dei (2002) targeting community, spiritual and environmental practices 

by learning from indigenous knowledge reflects the predicted answer to the question of the topic. Whereas Dei 

(2002) mainly wants to use the knowledge to transform the Euro-American education systems, the dissertation 

aims to improve the furniture industry regarding the ethics and wellbeing of all affected individuals. 
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3.0  

Furniture and Ethics 

 

Furniture are “the movable articles that are used to make a room or building suitable for living or working” 

(Oxford University Press 2017). The word ‘furniture’ originated from the French word “fournir” (Oxford 

University Press 2017) meaning to ‘provide’. Providing is an act of care and compassion. As the planet provides 

us with land, water and air, people provide articles for each other to create an even more comfortable living 

environment. There is a relationship between our natural environment and our man-made environment 

therefore, the two must not be disconnected. 

Throughout the existence of our species, humans have been creating and using furniture. Whilst in pre-historic 

times a piece of chair might only have been a rough piece of rock, today furniture industries go through a 

lengthy process to provide their clients with refined goods. Depending on the size of a company, businesses 

invest time and money for market research, development, manufacture, distribution, advertising, customer 

service and more. Having so many areas to focus on and keeping costs in mind at all times, it is hard to 

concentrate on the fundamentals of ethics. 

The word ‘ethics’ originated from the Greek word ‘ēthos’ meaning “custom, habit (…) disposition.” (Lindell and 

Scott 1995, p.412) It is clear that our individual morals and practices are the centre of the meaning ethics. This 

suggests that ethics is not the same standard of wellbeing for each person, but a selection of answers subjective 

to each individual. Every person has their own idea of what is wrong and what is right. However, it is definite 

that morality drives a person to look outside of their own viewpoint and care about others. It is the link between 

self-worth and compassion. One can only truly see the world from their own perspective, but character reflects 

how much attention and energy can be given to harmonise with the exterior environment.  

Whether it is important to concentrate on ethics in the furniture industry can only be answered by the 

individual who takes part in the scheme of buying or selling a particular product. This displays that free-will 

cannot be changed by an outside influence. What can be changed however, is how much an individual knows 

about the background of the furniture and what people’s core values are regarding love and compassion 

towards another living thing.  
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4.0 

The Comparison 

Background 

 

The dissertation primarily focuses on two extensive interviews that were carried out at the very beginning of the 

study. The following body is continually supported with primary research based on Vismara Design and 

Hamesha Furniture as well as supported by secondary sources. The comparison of the two companies critically 

analyse the business’ operations and address ethics behind their actions. The information collected also leads 

the audience through the journey of two similar cabinets giving the audience freedom to decide which item 

they find more ethical based on the perception of the studies. A conclusion of each point is generated linking to 

the idea of using indigenous knowledge for the establishment of an ethical furniture company.  

Vismara Design was established in 1950 by three brothers in Italy. The passion for wood moved a cabinetmaker, 

a woodcarver and an inlayer to open a carpentry. Having started with the production of classical furniture, in 

1990’s, Pino Vismara took over the brand and created a new identity for the business of selling CD and DVD 

racks. Today, Vismara Design is a leading luxury furniture manufacturer displaying and selling high quality 

furniture for entertainment all over the world. Their products range between television stands, bar and storage 

units, game tables and home theatre chairs. Vismara prides themselves in quality by only using the extremely 

finest materials of “Nubuck leathers, Italian and Indian marbles, precious stones” (Vismara 2016) and 

hardwoods. Their product portfolio keeps a backbone of baroque style slowly altering towards modernism. 

Vismara’s driving force emphasises the idea of big perspectives instead of simply creating furniture. (Vismara 

2016) 

 

 

Hamesha Furniture is situated in Royal Leamington Spa, Warwickshire. Established in 2013, Hamesha’s goal is to 

sell individual furniture pieces that clients simply fall in love with. Hamesha sources their products from India 

and ships them to England to be sold in a showroom. Their style differ from what is around their location, hence 

Hamesha is identified by rustic, industrial and ancient aesthetics at first glance. They pride themselves in 

transparency towards their customers and always offer exceptional customer service. The business not only 

Figure 1 – Vismara Design Products 
(Vismara 2016) 

Figure 2 – Vismara Design Products 
(Vismara 2016) 

Figure 3 – Vismara Design Products 
(Vismara 2016) 
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sells furniture but also handmade soft furnishings, interior decoration and fashion items such as silk scarves and 

silver jewellery inlayed with mineral stones. (Sandhu 2017) First time entering Hamesha, it was clear that the 

shop presented the quality of wellbeing and calmness. The atmosphere of the fresh and easy-to-walk through 

showroom, the calming background music, the slightly dimmed lights and the ancient interior products 

represented the furniture shop to its core value – peace. 

 

 

It is clear that each company has a very unique identity and meaningfully differ regarding their operations. 

However, this gives the most ideal source for the dissertation as an awareness of two varied furniture 

companies is gained. Prominently, the difference between the companies must not be judged at first sight as 

the further exploration and analysation might surprise the reader. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4 – Hamesha Furniture Shop 
(Hamesha Furniture 2017) 

Figure 5 – Hamesha Furniture Shop 
(Daroczi 2017) 

Figure 6 – Hamesha Furniture Shop 
(Hamesha Furniture 2017) 
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4.1 

The Comparison 

Style and Stance 

 

Hamesha and Vismara significantly differ from each other regarding style. Each company explain their style as 

the following: 

 

Contemporary style greatly differs from antique and reclaimed furniture. Contemporary celebrates the present 

and the future, whilst antique keeps the essence of the past. Having this contrast can still mean that a customer 

is attracted to both styles. Building a balance of these elements turns a house into a home. Interior designers 

agree with the statement by saying that “a room that cleverly combines old and new is cohesive and calm.” 

(Kendell 2014) Marrying modern with rustic provides the sense of wellbeing in an environment. This not only 

enables, but increases the possibility of Vismara Design and Hamesha Furniture to target the same customer 

creating not a division, but a link between each company. 

The following answers address the relationships between the companies’ competitors.  

 

 

Pino Vismara built the company by investing time to connect and maintain a good relationship with furniture 

orientated individuals. This provided him with a strong network of both labour, participants and clients. Based 

on how open Vismara was towards the interview collected for this dissertation, it is certain that professionalism, 

networking and a warm welcome is a standard quality for their practices. This not only raises their reputation, 

VISMARA 

 

HAMESHA 

“Classic and baroque products getting 

eventually to fresh and contemporary style.” 

(Vismara 2016) 

“We have split into three categories (…) antique 

(…) industrial (…) reclaimed.” 

(Sandhu 2017) 

VISMARA 

 

HAMESHA 

“Pino Vismara… is in good relationship with 

most of well-known entrepreneurs in furniture 

field. Often Vismara Design supplies to other 

high quality furniture companies.” 

(Vismara 2016) 

“We do not really have a relationship.” 

 (Sandhu 2017) 
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but creates an ease at the workplace and adds a sense of enjoyment to the profession of furniture design. 

Hamesha having no connections with their competitors raises the question why. Sandhu believes that they 

“offer something completely different, more unique.” (Sandhu 2017) Arguably, this is a display of cockiness. As 

proved by Vismara, professional relations can only advertise, strengthen and grow a company. We learn that a 

furniture business must never overlook the power of networking. 

Each company has a strong outlook about time and how they chose to look upon it as an element of their brand. 

 

 

Vismara Design keeps a healthy balance between periods of time. Focusing on the future indicates that Vismara 

is driven by innovation. Due to this, the company has developed to lead the international luxury furniture 

industry. Pino Vismara (2016) developed the brand with the future in mind when he created furniture for 

electronics in 1990’s. The company would have not developed so rapidly to such a large scale if the furniture did 

not make use of innovation. Innovation is addressed by the knowledge of culture and language. (Buciuni 2013, 

p.971) Innovation is arguably a result of Vismara’s united and central community proving that transparent 

relationships within the company alongside a future orientated mind-set only strengthen and grow a firm.  

Hamesha Furniture emphasises the focus on eternality. In their case, innovation is not the key, instead the 

company pays more attention to product life-cycle. The selection of furniture items are based mostly on passion 

and ethics. (Sandhu 2017) “Customers (…) fall in love with a piece and it becomes an ornament in the house, it 

becomes a family heirloom.” (Sandhu 2017) Hamesha keeps professionalism within their business operations. 

However, the success behind the company mainly points towards the passion behind respecting and restoring 

the past, and presenting it to those who connect to the same idea. (Sandhu 2017) 

The passion to celebrate the the past can lead to the idea of reaping knowledge from ancient cultures. “A 

working definition of Indigenous knowledges, encapsulates the common-good-sense ideas and cultural 

knowledges of local peoples concerning the everyday realities of living.” (Dei 2002, p.4) The use of the term 

‘good-sense ideas’ clearly points to the understanding of ethics. It is distinctive that information from ancient 

cultures aim to benefit living things and the environment by correctly using the acknowledged information of 

both entities. As a result, it is not only possible, but ideal to use ancient knowledge for the research invested 

into the establishment and everyday operations of an ethical furniture company.  

 

VISMARA 

 

HAMESHA 

“Always vigilant on the present, on the past and 

first of all on the future.” 

 (Vismara 2016) 

“The name came about because of how we felt 

about the furniture. Hamesha means ‘always’. It 

means ‘forever’.” 

 (Sandhu 2017) 
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4.2 

The Comparison 

Creation and Origin 

 

The importance of who established each company discover the essential ties and relationships required for a 

strong structure at the creation of the companies. The following quotes state who established Vismara and 

Hamesha. 

 

 

Krugh (2014) connects the link between the professions of furniture design and craftsmanship with the need for 

human relationships within the industry. “Craft is a fundamental expression of human values and human 

achievement, part nature, part culture.” (Krugh 2014, p.282) Since both furniture companies sell quality, 

handcrafted furniture, the element of human nature within the profession requires a strong initial bond 

between the owners. As presented by both Vismara and Hamesha, it is proven that through the implication of 

family ties, the concept of having an element of personal bonds is important within the industry. The trust and 

comfort that exists between family members allows the process of craft to expand through human values.  

Alongside the importance of human relations, the drive of the companies were essential to harmonise with each 

owner. Vismara Design was established in 1950 (Vismara 2016) hence, the company’s goal has slightly altered 

during the years. Hamesha was established in 2013 (Sandhu 2017) providing little time to change its goal under 

four years of existence. The following quotes explain the drive behind each company.  

 

 

VISMARA 

 

HAMESHA 

“Three brothers (…) Aldo, Enrico and Luigi. (…) 

An inlayer, a cabinetmaker and a wood carver.” 

 (Vismara 2016) 

“Me and my business partner, she is actually my 

sister-in-law.” 

 (Sandhu 2017) 

VISMARA 

 

HAMESHA 

At first: “A common dream: open a carpentry.” 

Developed to: “The real Vismara driving force, 

who does not create simply furniture but big 

perspectives.” 

 (Vismara 2016) 

“Every piece should be individual. That is our 

motivation.” 

 (Sandhu 2017) 
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Vismara first focused on professional craftsmanship and later developed grand and novel designs. (Vismara 

2016) Hamesha adapted the practice of sourcing original furniture that all differentiate from each other. 

(Sandhu 2017) This implies that innovation is the centre of Vismara and intuition is the core of Hamesha. 

Innovation as mentioned earlier is a source of cultural knowledge. (Buciuni 2013, p.971) The ability to improve 

an idea is obtained from outside influences, critiques, feedback and evaluation carried out alongside trial and 

improvements and investigations. Vismara shows a character of quality due to continuous improvement. 

Striving to reach big perspectives requires thinking, idealising and experimenting. A book review that interlinks 

philosophy with businessmen states that wealth is dependent on the ability of thinking. It explains that wealth is 

the “application of human intelligence” (Garitta 2012, p.199) and its purpose is “to sustain life.” (Garitta 2012, 

p.199) Perhaps, the main reason behind Vismara’s success is their ability to critically think about their products 

continuously aiming to correct and improve their portfolio. Thinking and education is the key to prosper. 

Knowledge of skills, operations, critical thinking through innovation and ethical reasoning is the recipe to create 

successful business functions, wealth and ultimately a prosperous life. 

Hamesha is driven to provide individual, eternal items. The easiest way to design and make a desirable item is to 

connect to one’s originality. This is supported by Hamilton when she talks about products, describing them as 

“all of these seemingly superficial material things (…) are legitimately expressions of who we are.” (Hamilton 

2012, p.233) The deeper a buyer connects to their originality, the easier it is for them to relate to the creative 

source of a product made by someone expressing originality at the time of product creation. This forms a 

relationship between the buyer and the maker through the appreciation of the product’s original inspiration and 

implementation. 

Craft is connected to the idea of nostalgia. (Krugh 2014, p.283) “Nostalgia cherishes shattered fragments of 

memory and temporalizes space.” (Hamilton 2012, p.235) The Mad Man review argues that nostalgia is a form 

of longing for home, therefore lacking the sense of belonging. Hamilton realises the importance of nostalgia and 

how it is the driving force of a buyer’s decision suggesting that consumers prioritise the concept of belonging 

when purchasing an item. A common origin reconciles at the time of longing. This concludes that in order to 

launch a successful product, the origin of the buyer and the inspiration and energy of the maker – which is the 

origin of the product – have to match. This makes the source of creation the decision behind purchasing.  

Since Hamesha uses the power of intuition by creating individual product, the company provides successful 

products. This is supported by Hamesha’s customer feedback. Sandhu says “What I sense from the customers 

that it is not for fashion, but because they have completely have fallen in love with the piece.” (Sandhu 2017) It is 

clear that Hamesha’s customers find the link between their own identity and the intuitive sources used at the 

time of manufacture. The origin of the craftsman meeting with the origin of the buyer creates the sale. Tapping 

into this natural connection may be a more ethical and less forceful way of selling a piece of furniture that 

Hamesha clearly possesses.  
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4.3 

The Comparison 

The Tale of Two Cabinets 

 

Analysing manufacturing allows room to compare ethical considerations. Each company was interviewed on one 

particular cabinet selected from their product portfolio. Firstly the cabinets were described by the interviewees.  

 

 

Vismara Design provided a bar cabinet used to store liquors and books. The cabinet is a circular, flat wall unit 

with 22cm width and a height that almost reaches an average home’s ceiling from the floor. The frame is 

created out of carved beech wood and the shelving is made of MDF with LED lighting. (Vismara 2016)  

VISMARA 

 

HAMESHA 

“Vismara Bar Cabinet is a sophisticated solution 

to storage liquors and books in an exclusive way. 

This is a wall unit composed of LED enlightened 

shelves to display decorative objects and books. 

The central part is dedicated to the storage of 

liquors and bar equipment. It is closed by two 

glass and wood sliding doors that elegantly hide 

the bar niche. The unusual round shape makes 

the cabinet something unique and classy. The 

baroque frame with its 22cm of length and 

width realised in carved beech wood mixed with 

MDF enhance the entire furniture. There are 

countless finishes that Vismara is able to realise, 

from glossy or mat lacquered colour to gold or 

silver leaf.” 

(Vismara 2016) 

“It is a display cabinet, it is a bookshelf and it is 

made of different parts. The very front of it is an 

original door frame and the pillars have a base. 

The base is slightly thicker, extended and has 

carvings. The top lintel would have originally 

been above the actual door. What they have 

done here is, it is completely unique, and we 

have never had anything like this before. The 

door has been set back and what encompasses 

it all has been made of new wood. Because it 

has been set back by 40-50cm, it has allowed 

the bookshelf to be placed in. What you have 

got is an original doorway that has been altered 

to form a bookcase. The door is old, and it’s 

original. How old? We are not completely sure, 

but it would be somewhere in between probably 

60-80 years old. Without doubt, the wood is old 

teak, so the weight of it is phenomenal.” 

 (Sandhu 2017) 
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Hamesha offered the study of an upcycled display cabinet or bookcase with similar dimensions to Vismara’s bar 

cabinet. The furniture is unique because the frame was created out of a 60-80 year old door encompassed with 

new elements of teak and glass. The frame displays intricate carvings on a solid wooden structure. (Sandhu 

2017)  

 

Figure 7 – Vismara Bar Cabinet 
(Vismara 2016) 

Figure 8 – Vismara Bar Cabinet 
(Vismara 2016) 

Figure 9 – Hamesha Bookcase 
(Daroczi 2017) 

Figure 10 – Hamesha Bookcase 
(Daroczi 2017) 
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In order to create a full understanding of the manufacture, the following quotes describe the design stages that 

were implemented at conceptualisation.  

 

 

The nature of the businesses provides real life information about ideal design processes. Pino Vismara works 

closely with the makers, therefore Vismara Design is delivered with exceptional quality. The products are born 

with Pino’s direction, but make use of group discussions for perfection. The specialism and experience built by 

the collaboration of the designer and the craftsmen gives the brand a remarkably strong base to implement 

high quality and popular products. (Vismara 2016) This not only results in customer satisfaction, but also in the 

effectiveness of product development resulting in saved time and money for the company. 

Hamesha, on the other hand follows different production by depending on craftsmen instead of the whole 

workforce. This provides the freedom of craftsmen to express their identity within their pieces and creating a 

healthy mind-set for the workers. This is supported by the statement that an environment revolving around 

handmade practices helps craftsmen “affirm their own significance and independence (…) to give members a 

sense of identity and solidarity.” (Krugh 2014, pp.285-286) Krugh therefore suggests that businesses like 

Hamesha are ethical companies and says that “craft traditions were emphasized as morally righteous, authentic 

national expressions.” (Krugh 2014, p.289) The primary and the secondary research both give craft the title of 

ethics. Conclusively, craft workshops give freedom to workers and allow their authentic self-expressions, making 

craft an ethical method of production.  

In essence, both of the companies use creativity and specialism in their initial stages. Working in a group 

displayed by Vismara, as opposed to Hamesha where craftsmen work autonomously is simply a difference of 

production natures. One can argue that Hamesha allows the self-expression of their workers resulting in ethics, 

but in order to judge the manufacturing as a whole, further investigation is required.  

VISMARA 

 

HAMESHA 

“After having the idea, Pino makes his sketches 

then the team will discuss it and start with 

executive design; once they complete it, skillful 

craftsmen start doing the prototype and often 

the team realise that most of everything works 

well. Our force is to be able to create almost 

perfect prototypes; this allows us to avoid waste 

of time and be able to increase our collections 

easily.” 

 (Vismara 2016) 

“They tend to source the items and then think of 

how they are going to design. But it can work 

another way; if I am requesting a certain 

dimension door, they will try to source that door 

for my purpose. (…) The craftsman is there to 

implement what we want to make. The supplier 

will suggest many ideas because they are very 

experienced and they will say if this is not 

practical.” 

(Sandhu 2017) 
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Following designing, the next section talks about the manufacturing implemented by craftsmen. 

 

 

As can be understood, in both cases the craftsmen are the creators of the product. The production stage 

offered by Vismara expands the knowledge that the designer cannot implement simply through conceptualising 

and rendering. Since the cabinet is designed by a team of designers and craftsmen, there is little or no room for 

improvements. (Vismara 2016) Whereas in the case of Hamesha, the director is not aware of the production 

stages of his goods. Buciuni highlights that “the art of ‘making stuff’ can still represent a central aspect of 

today’s knowledge economy.” (Buciuni et al., 2013, p.969) Meaning that wealth is within the knowledge of a 

company. The article goes on to saying that innovation is a competitive advantage and the knowledge of 

specialism into varied professions can only grow the business. (Buciuni et al., 2013, p.969)  

Moreover, sources state the model of Vismara by saying that “some contemporary craftspeople use technology 

(…) to make new kinds of crafts, but traditional skills and tools are still valued.” (Krugh 2014, pp.290-291) 

Throughout the years, Vismara developed a progressive practice of product development and craftsmanship. 

(Vismara 2016) The use of new and old processes is said to be the most successful way in order to provide both 

ethics and quality. It is also the way to improve the low quality of handmade goods that caused the failure of the 

arts and crafts movement. (Krugh 2014, p.287) Ultimately in a successful and ethical furniture company the use 

of both technology and craftsmanship is supported. 

Research of the working environment and its condition was collected. Vismara and Hamesha both explain the 

environment of their manufacturing in the following stage.  

VISMARA 

 

HAMESHA 

“Some furniture has been done completely with 

numerically controlled machines (carpenters) 

some other has carved parts which are realized 

half by hand half by pantograph (carvers). 

Another important step is the varnishing which 

requires pressurized cabin (polishers), and in 

some case the handmade application of gold or 

silver leaf (decorators) then the assembling and 

the testing of the products and last step is the 

packing (fitters) which is another very important 

step as we export our furniture for 95%.” 

(Vismara 2016) 

“I have never been there long enough to see 

them do a whole piece. (…) Somebody has 

sourced the old element, somebody has 

coordinated it all and then the carpenter has 

stitched everything together so there has not 

been detailed work on that particular piece.” 

(Sandhu 2017) 

http://context.reverso.net/traduzione/inglese-italiano/Numerically+controlled
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“The Italian industrial districts built their competitive advantage through the large presence of interconnected 

specialized firms, in which craft labour and related idiosyncratic learning processes played a crucial role.” 

(Buciuni et al., 2013, p.972) Buciuni explains the unique selling point of successful Italian furniture companies – 

the relationships between similar furniture firms. The article emphasises that continuous learning within a 

furniture firm and between similar companies result in the growth of manufacturing quality as the workforce is 

given fresh ideas and knowledge about specialisation and skills. The article says that offshoring creates a 

contrast between new jobs in one area and layoffs in another. (Buciuni et al., 2013, pp.968-992) 

However, another article addresses the positive side of offshoring by stating that “the beginning of widespread 

economic development, of hopes for a decent living standard (…) economic growth in the Third World is an 

opportunity, not a threat.” (Krugman 1994) The prosperity or threat behind offshoring might not be relevant to 

Vismara, since they manufacture everything in Italy. (Vismara 2016) To look at the big picture that Pino Vismara 

targeted when he grew the brand, it is important to consider offshoring as an opportunity in order to 

understand the company’s business functions. Conclusively, producing in other countries is seen as both ethical 

and non-ethical. Whereas the economy benefits in one country, the job opportunity is lost elsewhere. Most 

VISMARA 

 

HAMESHA 

“Pino Vismara, managing director and designer 

helped by his team of architects and craftsmen 

(…) generally (…) design in a factory surrounded 

by (…) all the necessary tools. (…) The inspiration 

and the idea comes at any times in the creative 

mind.” 

(Vismara 2016) 

“I have had my suppliers now for four years. I 

have noticed quite amazingly that it is the same 

people. (…) Sometimes I spend half a day just 

with the workers. (…) I will go around the factory 

discussing pieces with them. I can speak almost 

the same language and that really helps. They 

will get me drinks and we have our relationship. 

(…) We have a bit of fun with each other. On the 

last trip we took pictures together. (…) Anyone 

who is open, who will allow me to walk into any 

part of the factory to take pictures, I know that 

they have nothing to hide. That gives me 

comfort. I quiz them quite a lot about how does 

it work in terms of holidays and pay. (…) What I 

have found with my current suppliers is that all 

of my boxes seems to be ticked.” 

 (Sandhu 2017) 
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importantly, the separation of production chains results in the lack of creativity, innovation and passion within 

the workforce. (Buciuni et al., 2013, pp.968-992) (Krugh 2014, pp.282-301) 

Buciuni addresses that the separation of value chains becomes a serious issue within the furniture industry 

because “product innovation often stems from a bottom-up process” (see Buciuni et al., 2013, p.968) – meaning 

that research, development and manufacturing skills are interlinked with each other in the form of 

experimentation with materials, addressing ergonomics and testing aesthetical functions. It is in the favour of 

ethics to develop a successful business, since if the growth of the firm is not strong, the company cannot 

develop and ethics will not manifest itself through business operations. In order to create a successful furniture 

business, the owner is best to keep the operations of research, design and manufacturing in the same location. 

This does not mean that the company cannot operate in different countries, instead, in each country that the 

firm has an establishment in, the company provides sectors of research, design and manufacture. This way 

innovation stays as a living entity within the workforce. Each country can transfer messages about project 

developments without fearing to be misunderstood as each country is equipped with specialised skills providing 

knowledge of understanding. This guarantees the correct transfer of knowledge consequently, avoiding 

misunderstandings, faults, errors, stress and the loss of capital. Vismara proves that since the company’s 

workforce is centred in one country, creativity, innovation and passion are kept alive and therefore create a 

strong base for their succession. 

Sandhu emphasises the transparency that the company has with its suppliers. Although they do not work closely 

with their suppliers, the element of connection strongly exists. Providing to teach clients about the condition of 

their suppliers creates trust towards their audience. Sandhu (2017) explains that some customers can be very 

particular about products. “We are very transparent. (…) There was one customer that was really keen on just 

knowing that it is all ok before she buys because maybe she was worried about karma or the energy of the piece. 

I had to actually show pictures of my trip in India, which I am happy to do.” (Sandhu 2017) The immediate 

transparency and respect towards customer’s wishes shows an extremely high level of not only customer 

service, but human relations. The care and understanding towards suppliers and clients that Hamesha practices 

creates the ideal model for ethical businesses. 

Studying about the interconnection of the design and the manufacturing departments concludes that Hamesha 

is based on trust and Vismara is based on specialism. An ideal company provides both of these elements, since 

trust provides the wellbeing and social ethics behind the company, whilst specialism guarantees that the firm is 

professional due to their direction and understanding of project progression. Jayaseelan and Mazumder (2015) 

states that business ethics and social responsibility leads to the competitive advantage of a firm. This 

statements solidifies the argument of whether ethics are important within a furniture company for the benefit 

of competiveness. 

The following answers discuss the level of production used for each cabinet.  
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The small level of production in both cases mark originality and uniqueness. One-off and batch production 

enables customisation as human effort is payed into each product. The ability of customisation has been 

supported by the companies themselves. 

 

 

Customisation within small production is proven the most successful. This probably is the habit of most luxury 

companies. When buying a highly priced item, customers expect it to be unique or of limited quantity. People 

naturally prefer to buy items that suit their personalities (Hamilton 2012, p.233) resulting in the function of 

customisation for affluent people. Vismara supports this when they talk about their target market of “rich 

people (…) in Middle East.” (Vismara 2016) The upper class of Middle East has a keen attraction for Vismara 

Design due to the company’s style of majestic designs, intricate details and rich colours. In contrast, 

consumerism mostly targets middle class and working class. Due to mass production, all of the items are 

sampled the same, therefore the economies of scale gives the opportunity for the manufacturer to provide their 

goods at a lower price. 

The answers collected below describe the materials that are used for the cabinets. Later, information is 

collected on the origin of the materials. 

VISMARA 

 

HAMESHA 

“It is produced in small series.” 

(Vismara 2016) 

“That piece of furniture is a one-off.” 

 (Sandhu 2017) 

VISMARA 

 

HAMESHA 

“It is also in other styles, in different shapes. 

Always customised in finishes.” 

(Vismara 2016) 

“Have different colours, different carvings, a 

different age, style, finish.” 

 (Sandhu 2017) 

VISMARA 

 

HAMESHA 

“All the structure is in MDF (medium density 

fiberboard). This is necessary to maintain the 

structure stable in the years. The frame has all 

carved parts in beech wood joined with MDF 

smooth parts (this mixing is necessary to avoid 

“It is a mixture of teak and various other 

hardwoods. For something like this, it may have 

been sheesham and then it has been stained just 

to keep it all matching. Sheesham is very 

common, it is a hardwood and you will know the 
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Once more, the level of knowledge is outstanding by Vismara as they explain the various specialised materials 

and reasoning behind their use. The materials selected achieve quality and a long life of the product. (Vismara 

2016)  

Hamesha is unsure of certain materials. Sandhu explains that “in India the admin is so bad, they do not always 

know the origin of these pieces. (…) The best thing I have is someone with experience.” (Sandhu 2017) Hamesha 

is aware of Third world operations. Formalism is not always presented by companies, making the use of human 

relations more important. Trust and a central community workforce is once more supported in the success of 

and ethical business. 

The next section states the origin of the materials and components. 

 

 

Vismara Design benefits from lower distribution costs and a low possibility of misunderstanding and errors due 

to the use of the same language and community. Being able to visit suppliers for materials selection speeds up 

the process of designing and once again creates fewer errors. (Vismara 2016) By being able to provide the 

worldwide quality of ‘made in Italy’, Vismara attracts customers who are keen of Italian design, making their 

business identity apparent from the start.  

the movement of wood). Glass is tempered for 

bar niche shelves and central part of glass 

doors.” 

(Vismara 2016) 

wood straight away because as you look at a 

panel of sheesham wood in furniture, they have 

lots of swirls. It can be very light or very dark.” 

 (Sandhu 2017) 

VISMARA 

 

HAMESHA 

“We use only made in Italy. I’m talking about 

electronic mechanisms, hardware, led lights, 

decorative elements like gold or silver leaf, 

Murano glasses and many-many other things.” 

(Vismara 2016) 

“I have different suppliers and they would take a 

truck and they would travel to certain places and 

buy planks and planks of wood. 

You see piles of wood on the side of the road 

and people are selling it. The wood has 

tremendous value to us because the old wood is 

often an amazing quality wood. (…) 

Modernisation means that their scrap is our 

gold.” 

 (Sandhu 2017) 
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Hamesha is not capable of locating the exact source of each furniture, however they explain that upcycling 

makes use of old materials that are often still high quality. Hamesha introduces us to the world of modernism 

and globalisation by saying that old pieces are often forgotten. As the love for contemporary design is growing 

in India, (Sandhu 2017) the love for vintage fashion gently befalls in UK. (Hamilton 2012, pp.238-239) Consumer 

wants are provoked when the client connects to society’s history. (Hamilton 2012, p.236) In Hamesha’s case 

consumer preferences are married with the company’s cultural influence resulting in sales. Reusing old 

materials and providing users with products that connects to users through belonging, character and identity, 

Hamesha is not only ethical, but holistic. 

The next part is purely based on the ethics the materials. It aims to find out if the companies offer more 

information about sourcing or materials’ characteristics. The interviewees answered to the question ‘what 

consideration does the company have towards ethics at the selection of raw materials?’ 

 

 

According to the Treaty Series, the certificate of origin “observe strictly the principle of equitable treatment in 

respect of customs or other similar regulations or procedure, formalities of the grant of licences, methods of 

verification or analysis, and all other matters dealt with in the present convention, and consequently agree to 

abstain, in these matters, from any unjust discrimination against the commerce of any contracting State.” 

(Secretary of State for Foreign Affairs to Parliament by Command of His Majesty 1925, pp.5-6) A certificate of 

origin in Vismara’s case therefore, prevents illegal sourcing. Hamesha makes creative use of reclaimed wood to 

make upcycled furniture. This results in lower expenses and a more ethical produce. 

 The two last key elements of the cabinets’ history are the distribution and selling. In the next section the 

companies describe how they package their items.  

VISMARA 

 

HAMESHA 

“Suppliers have to give them all certificates of 

origin.” 

(Vismara 2016) 

“I do not know what they would do that would 

be classed as unethical when it comes to 

sourcing. They are not physically chopping down 

trees. They are buying raw, old wood.” 

 (Sandhu 2017) 

VISMARA 

 

HAMESHA 

“Generally with high density carton boxes for 

export, bubble wrap and 5cm of Styrofoam. For 

some items we use OBS wooden cages.” 

(Vismara 2016) 

“From India, it comes in bubble wrap and card. 

Both the bubble wrap and card (…) goes into a 

recycling bin. We would reuse it if it was not so 



 
 

23 

 

 

 

 

Extreme care is essential for the transport of furniture items as proved by the companies. Layering packaging 

helps maintain the quality of the cabinets. Hamesha aims to recycle and reuse waste. Most of the packaging 

used by Vismara is also recyclable. HCFC’s are used in the production of Styrofoam strongly resulting in 

greenhouse gases. The incorrect disposal of foam can also cause aquatic pollution. (UNEP 2015, p.23) Perhaps a 

furniture industry should use fully biodegradable and natural packaging. The high demand for care and the 

sparse availability of ethical packaging makes it almost completely unavoidable to use pollutants within the 

furniture industry. However, materials for a biodegradable packaging can be invented by researching indigenous 

knowledges. Perhaps discovering a natural glue or resin bonding with sawdust collected from factories and 

moulded into a packaging material can make use of environmentally friendly materials and native processes. 

Advertising is an important function of businesses. The information below displays how each company carries 

out this function.  

dusty. India is extremely dusty. (…) We use heavy 

duty bubble wrap and corner pads. The corner 

pads are actually the ones what the items come 

in. We just save and reuse them over and over 

until they break.” 

 (Sandhu 2017) 

VISMARA 

 

HAMESHA 

“Vismara attends every year Salone del Mobile 

in Milan. (…) 

I Saloni in Moscow every year in October 

Design Shanghai in Shanghai in March 2017 

Social media (…) Instagram, Facebook, Twitter, 

Youtube and Pinterest 

Chinese social media like Wechat, Weiboo, Youku 

Press: Il Foglio del Mobile, AD Russia (…) 

Vismara sends monthly its press release to 

Interior major newspaper 

“We did lots of newspaper ads, but we found 

they did not really work. (…) What we found was 

word of mouth worked best. Our company has 

been growing each year because it is more word 

of mouth. (…) 

The location of being on the Parade, I would say 

is great marketing.” 

 (Sandhu 2017) 
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Vismara Design portrays the importance of professional relationships once again. A successful brand connects 

to nostalgia in the form of social media. As supported by Hamesha, newspapers ads are not popular anymore, 

suggesting that word of mouth is a non-technological, nostalgic advertisement that businesses can target. 

The next section talks about the method of display and selling. 

 

 

Vismara is known worldwide for their products. The company benefits with image, professional relations and 

higher profits. When aiming to become ethical, the core values of a successful business must not be forgotten 

because it drives sales by inviting a large number of customers. One can argue that the broad business 

operations lower the ethics of the company. However, Vismara has proven to help Italy by sourcing and making 

all of their components inside the country as mentioned earlier. This benefits the wellbeing of the workers as 

well as the national economy by exporting 95% of their goods. (Vismara 2016)  

Hamesha does not stand on an international scale regarding sales. The company has a larger focus on customer 

relations and investing care into personal preferences. (Sandhu 2017) This concludes that whether a furniture 

company sells internationally or locally, in both cases it can make use of ethical considerations through social 

responsibilities and professional relationships. Providing education and genuine care feeds people’s curiosity 

and need for love. This improves a person’s emotional and mental growth through reasoning and appreciation. 

Being in contact with the companies have certainly educated and helped become more compassionate about 

sources that were not in sight earlier.  

 

It takes part in some online furniture blogs: 

Houzz, Treniq, Archiproducts, Interdema, Very 

Italian Style and some others.” 

(Vismara 2016) 

VISMARA 

 

HAMESHA 

“All over the world (…) architect studios and 

interior designers purchase them directly. (…) 

Our products are floor displayed in shops in: 

Moscow, in Saint Petersburg, in New Delhi, in 

Monaco, in Milan, in Abuja, in Dubai, in Paris, in 

Los Angeles, in Miami, in Marbella and so on.” 

(Vismara 2016) 

“People coming into the shop. (…) We have lots 

of people come down from London.” 

 (Sandhu 2017) 
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4.4 

The Comparison 

Finances 

 

It is unmistaken why Vismara with international attention and Hamesha with offshoring procedures are both 

linked to the economy. To understand what creates the sample of sales, an insight into worldwide economics 

and trade is necessary. The operations of the Federal Reserve Board is to lease capital and inspect the changes 

that occur to the monetary system. By lending and borrowing, the credit supply continuously fluctuates, leading 

to the changes in economy. (Dettling and Hsu 2017, pp.1-29) A different article explains that consumer prices 

are somewhat based on the monetary deviations created by banks. Trade is mostly dependant on the changes 

of the credit supply. (Sánchez 2007, p.5)  

The working paper created by the Federal Reserve Board states that since 2012, there is “a rise in consumption 

that is nearly three times the associated rise in income.” (Dettling and Hsu 2017, p.4) As regards to furniture 

companies – even if the upper class is targeted – businesses will be affected by a drop in financial fluctuations. 

This concludes the main obstacle that businesses and customers face when aiming to act ethical. Currently, it is 

impossible to purchase, manufacture, distribute and sell everything completely morally because any business 

would become destitute in a matter of time. Ethics in some operations have to be jeopardised in order to break 

even.  

Global economics is acknowledged when Sandhu talks about the competitiveness of Indian suppliers. “In India, a 

lot of people lie. In our first year I would say that we have changed suppliers a lot because we had a lot of bull-

sh**ting suppliers. There is no other word. (…) They were lying not just to us, but to most of their clients. (…) 

They treat you like a tourist. (…) I am really lucky now that my suppliers are transparent.” (Hamesha 2017) The 

corruption behind the suppliers is not because of bad-will or pure competition, but the need for survival. India is 

known to be corrupt. A person in a country of poor opportunities will have to do anything to keep alive, even if 

it means being dishonest. 

Hamesha is aware of corruption. Instead of turning their back on India, the company has invested in education 

of local customs to work with honest suppliers. Sandhu expands their knowledge of offshoring from India. “You 

have to remember that this is India, this is the East and that poverty levels are different, the economy is different. 

If you compare it exactly like for like, then a lot of people will still say that it is unfair because they do not get 

payed enough. If you compare their workers to other workers outside of their factories, I would say that they are 

very happy. I would say it is fair for them in the country and the location.” (Sandhu 2017) Hamesha is an anchor 

to their suppliers. Even though Sandhu (2017) is unaware of the exact wages of the workers, he trusts the 

wellbeing of them when he states that “I have had my suppliers now for four years. I have noticed quite 

amazingly that it is the same people.” (Sandhu 2017) Hamesha ensures that even in a corrupt country the unity, 
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honesty and trust within the workforce ensures the stability of jobs. The study proves that ethics is a result of 

the wellbeing of people created by good intentions and education. First and third world countries should not be 

compared based on capital. (Hamesha 2017) This results in the understanding that money is simply a tool. 

Practicing the knowledge of business operations and global economy helps a business succeed. Ethics are within 

the transparency, professionalism and willingness of company participants to create prosperity and balance. 
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5.0  

Conclusion 

 

The topic analyses the companies instead of judging which one is more ethical. It simply learns from the 

examples to build the ideal ethical furniture company. 

A sustainable furniture business is created by the use of natural materials making fully biodegradable products 

and packaging. Using traditional and high-tech processes result in the quality of products. Traditional 

craftsmanship and information about natural materials can be harvested by ancient sources as they are a 

“product of the direct experience of nature and its relationship with the social world” (Dei 2012, p.5) meaning 

that nature is best acknowledges by indigenous people. 

A socially responsible company is offered through the central community of workforce and transparent 

relationships within a company. Networking and business connections are a source of success and workforce 

welfare. Both community and autonomy is to be respected by the company and displayed by their operations. 

Trust and comfort within the community allows original self-expressions embedded in the business functions 

and the products. This provides the popularity of the products amongst clients and grow the firm. Dei promotes 

the idea of “developing advocacy and support networks to promote hiring Indigenous faculty (…) developing a 

sustainable action.” (Dei 2002, p.11) Native practices regarding community can educate social practices studied 

by a group of centrally located people, practicing an open spirit within the workforce. 

Respecting one’s originality within a workplace allows room for self-expression resulting in a clear mind-set and 

good intentions. Practicing nostalgia expresses originality and improves both product and workforce 

transparency. Respecting and restoring the past promotes a person’s shredding to become their true self. 

Future orientation grows individuals to reflect unknown talents and provide the company with new possibilities. 

Dogarawa (2013) suggests that spirituality – which is the search for one’s self – provides morality, blessing a 

company with ethics. Perhaps, the key of reaching ethics all lies within understanding ourselves and where we 

stand in our community and planet. 

Dogarawa (2013) explains that Hisbah was an institution prioritizing ethics within marketplaces by monitoring 

manufacturing and business operations. The institution still stands today, but has been lowered in importance 

by the growth of Western civilisations. Learning from institutions and individuals who respect ancient 

knowledge is definitely the key to conceptualising, creating and running an ethical furniture company.  
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Vismara Design Primary Research 
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Dissertation Primary Research Questions 

 

My aim is to outline the life of the black baroque cabinet therefore all questions that ask for specific details will be relating to the black 

baroque cabinet. If any questions are impossible to answer based on this specific furniture, I would be delighted if you would base your 

answer on similar products that the company manufactures, or simply based on any values of the company as a whole. Please feel free to 

only give as much detail as you feel suited and that the company is comfortable with.  

If there are any questions that the company would not like to give information about, it is completely understandable and respected. No 

reason is required for not completing sections. Please simply state N/A as the answer to any of these questions, so that I know they were not 

missed by accident. 

 

When was Vismara Design established and by whom? 

Three brothers, three noble jobs but a unique passion: the wood. It’s 1950, Aldo, Enrico and Luigi work in small 

workshops in Brianza area. An inlayer, a cabinetmaker and a wood carver decide to join forces to realize a common 

dream: open a carpentry. 

This is where Vismara history starts, that from 50s moves the first step, from little manufacturer firm of classic 

furniture to international brand. The big breakthrough takes place in 90s, thanks to the visionary designer Pino 

Vismara, who creates a new product concept, innovative and cutting-edge: the CD and DVD rack. 

By this moment, the brand gains notoriety worldwide, thanks to real pieces of contemporary design. Under the 

management of Pino the factory lives big moments of trials, using innovative materials and ancient hand working 

techniques. The rooted Vismara expertise permits to taste new lands, achieving the creation of specialized 

furniture dedicated to the entertainment, as the already famous TV wall units. The year 2000 represent the big 

impetus towards the living area furniture, with classic and baroque design products, getting eventually to fresh 

and contemporary style. But for Vismara is not sufficient and it focuses on the pure home entertainment with ad 

hoc turn-key projects for cinema room and luxury game rooms. 

It’s a long story full of passion, fatigue and big satisfactions. But what more characterizes Vismara, are at first 

people, hands and eyes, always vigilant on the present, on the past and first of all on future. Its love and devotion 

the real Vismara Design driving force, who does not create simply furniture but big perspectives.  

 

What idea/goal was the company established on? 

The goal was to create high quality handmade furniture with reasonable prices, and let people fall in love with 

its wooden creation. 

Does the company work towards this idea/goal today? If not, what is the company’s new idea/goal?  
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Basically the idea is always the same, but as the world in 60 years has changed a lot, Vismara has been able to 

meet new needs and new trend. 

How does the company work towards its current idea/goal? 

The idea is to offer a product with a unique design furniture which mix the classic carved details with 

contemporary shapes. 

How does the company differ from its competitors? / Who are the company’s major competitors? 

(Can list specific companies or just give an outline of the description of those companies.) 

Majoring in furniture for home entertainment means we have no competitors in Italy and all over the world, 

because no other companies has our specialization. 

Thanks to our skills and expertise  we are able to offer bespoke and limited edition products from motorized TV 

stands to bar unit and storage, from game tables to home theater chairs and from different accessories to 

completely turn-key projects. 

What activities/relationship does Vismara Design have with their competitors (if any)? 

Pino Vismara the first Designer and Managing Director is also the president of a group of luxury Italian furniture 

companies and as he works in the furniture field since ’70, he is in good relationship with most of well-known 

entrepreneurs in the furniture field. Often Vismara Design supplies to other high quality furniture companies 

game tables, TV stand and theatre chairs thanks to its specialization. 

What are Vismara Design’s plans for 2017 regarding ethical concerns (if any)? 

Vismara undertakes to minimize its environmental impacts by using only certificate raw materials, by using a 

clean and safe method of waste disposal, by reducing any kind of waste from the energy to the materials. 

All Vismara equipment and production facilities respect the rules related to the environment and to the security 

standards. 

How would you describe the cabinet? 

Vismara Bar Cabinet is a sophisticated solution to storage liquors and books in an exclusive way.  

This is a wall unit composed of LED enlightened shelves to display decorative object and books. The central part 

is dedicated to the storage of liquors and bar equipment. It is closed by two glass and wood sliding doors that 

elegantly hide the bar niche. 

The unusual round shape makes the cabinet something unique and classy. The baroque frame with its 22 cm of 

length width realized in carved beech wood mixed with MDF enhance the entire furniture. There are countless 

finishes that Vismara is able to realize, from glossy or matt lacquered colors to gold or silver leaf.  

http://context.reverso.net/traduzione/inglese-italiano/production+facilities
http://context.reverso.net/traduzione/inglese-italiano/are+countless


 
 

38 

 

 

 

Is the furniture sold as a one-off, batch or continuous product? 

It is produced in small series but it is always customized in finishes according to customer needs; Vismara 

realises it also in other styles, in different shapes and completely bespoke in case of request. 

What materials are used for the making of the furniture?  

All the structure is in MDF (medium density fiberboard) this is necessary to maintain the structure stable in the 

years. 

The frame has all carved parts in beech wood joined with MDF smooth parts (this mixing is necessary to avoid 

the movement of wood). 

Glass is tempered for bar niche shelves and central part of glass doors 

Where are the raw materials sourced from? 

We have same suppliers since 1950, they chose the best raw materials in commerce. 

For all the other components (that need to create our furniture) we use only made in Italy. I’m talking about 

electronic mechanisms, hardware, led lights, decorative elements like gold or silver leaf, Murano glasses and 

many-many other things. 

Who decides what raw materials will be used for the furniture? 

Pino Vismara with is architect team decide what raw material is better than one other, according to their know-

how in furniture field. The mix of raw material is essential for a successful product that lasts in time.  

Who purchases the raw materials? 

Marco Pozzoli, graduated in architecture and Pino’s right-hand man, now, after few years of ride-along, is able to 

purchase by his own all the raw materials and all components to create our products. 

What consideration does the company have towards ethics at the selection of raw materials? 

It is of course one of the first things they control and suppliers have to give them all certificates of origin. 

Does design take place before or during manufacture? / Is there a specific team/individual for 

designing, or is it carried out by the craftsman? 

After having the idea, Pino makes his sketches then the team will discuss it and start with executive design; once 

they complete it, skillful craftsmen start doing the prototype and often the team realize that most of everything 

works well. Our force is to be able to create almost perfect prototypes; this allows us to avoid waste of time and 

be able to increase our collections easily.   
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Who is the furniture designed by? What is their job title? How do they carry out their job step by 

step? 

Pino Vismara, Managing director and designer helped by his team of architects and craftsmen. 

Where is the furniture designed? Please list the location of where each component is designed if they 

are designed in different cities/countries. 

Generally he designs in factory surrounded by his collaborator and all the necessary tools. But the inspiration 

and the idea comes at any times in creative mind. 

What is the designers’ working condition? 

We have not got designers, we only have Pino Vismara, Marco Pozzoli, two external architects collaborator, and 

two craftsmen in factory. 

What is the designers’ wage? 

N/A 

Is there a minimum wage in the county that the designers are working in? 

N/A 

Who is the furniture made by? What is their job title? How do they carry out their job step by step? 

It depends on furniture: some furniture has done completely with numerically controlled machines (carpenters) 

some other has carved parts which are realized half by hand half by pantograph (carvers). Another important 

step is the varnishing which requires pressurized cabin (polishers), and in some case the handmade application 

of gold or silver leaf (decorators) then the assembling and the testing of the products and last step is the packing 

(fitters) which is another very important step as we export our furniture for 95%.  

See our video: https://youtu.be/bA-3mf1cqCY 

Where is the furniture made? Please list the location of where each component is made if they are 

made in different cities/countries. 

The bar cabinet is realized 100% in Italy: 

- Structure realized by carpenters with numerically controlled machine in Seveso (Monza Brianza) Italy 

- Carved parts by carvers here in Vismara factory in Seveso (Monza Brianza) Italy 

- Varnishing by polisher here in pressurized cabin in Vismara factory in Seveso (Monza Brianza) Italy 

- Assembling and packing here in Vismara factory in Seveso (Monza Brianza) Italy  

- Tempered glass components are realized by glazier in Cesano Maderno (5 km far from Vismara)  

http://context.reverso.net/traduzione/inglese-italiano/Numerically+controlled
https://youtu.be/bA-3mf1cqCY
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- Led light system is supplied by electricians in Bovisio Masciago (a small town 8 km far from Vismara) 

and fitted in furniture by our fitters. 

What is the makers’ working condition? 

N/A 

What is the makers’ wage? 

From 1.500,00 euro per month to 2.500,00 euro (it depends on skills) 

Is there a minimum wage in the county that the makers are working in? 

Perhaps 950,00 euro  

Is it possible to receive some of the designers’ and/or makers’ contact information? 

I can give it to you but they don’t speak English. 

What is the carbon footprint of the furniture? 

N/A 

How/where is the furniture stored?  

In the factory we have 500 square meters of warehouse were all semi-finished components are neatly crammed, 

and a space with finished furniture already packed and ready to be shipped 

How is the furniture packaged? 

Generally with high density carton boxes for export, bubble wrap and 5 cm of Styrofoam. 

For some items we use OSB wooden cage. 

How is the furniture distributed? 

Vismara products are mainly used in projects all over the world so architect studios and interior designers 

purchase them directly. 

You can find our products floor displayed in shop in: Moscow, in Saint Petersburg, in New Delhi, in Monaco, in 

Milan, in Abuja, in Dubai, in Paris, in Los Angeles, in Miami, in Marbella and so on. 

Who is the furniture targeted for? 

Rich people who put Vismara furniture in their luxury apartment and villa. 

In Middle East also in common area of luxury apartment complex.  
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Where and how is the furniture (or company) advertised? (e.g. furniture shows, street banners, 

electronic ads, blogs/forums, reviews, newsletters, press/media, social media… etc.) 

Vismara attends every year Salone del Mobile in Milan (the most important and international exhibition in the 

world) in April. 

I Saloni in Moscow every year in October 

Design Shanghai in Shanghai, on March 2017 

Social media like Instagram, facebook, twitter, Youtube and Pinterest 

Chinese social media like Wechat, Weiboo, Youku 

Press: Il Foglio del Mobile, AD russia and Vismara send monthly its press release to Interior major newspaper 

It take parts to some furniture online blogs like: Houzz, Treniq, Archiproduts, Interdema, Very Italian style and 

some others. 

Where and how is the furniture sold? (e.g. through sales representatives, company website, 

middlemen, wholesale furniture markets, showroom… etc.) 

Sales representatives in Russia, Spain, Ukraine, UAE, Kazakhstan, Azerbaijan, Miami and Las Vegas, Iran, 

Vietnam, who promotes our brand in these countries to shops, architectural bureau and design studios. 

Sales managers in London, Nice, Montecarlo, Cannes, Milan, Rome who organizes a trip 2-3 time per year and 

visit shops and design studios. 

How many countries is the furniture sold in/distributed to? (Can list the cities or the continents.) 

Russia: Moscow, Saint Petersburg, Krasnodar, Omsk, Nizhny Novgorod, Volgograd, Kaliningrad, Rostov Am Don, 

Sochi 

Ukraina: Kiev, Dnepropetrovsk, Odessa 

Kazakhstan: Astana, Almaty 

Azerbajian: Baku 

USA: NYC, LA, MIAMI, FRISCO 

Middle East: Dubai, Doha, Teheran, Ryad 

Asia: Shanghai, Beijing, Taipei, HoChiMin City, Seul 

Europe: Surrey, London, Montecarlo, Nice, Paris, Cannes, Milan, Rome, Marbella, Alicante, Berlin.  

How much does the furniture cost?  
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Public price 15.390,00 Euro (VAT not included) 

What is the price based upon? 

Materials used and time of production. 

What is the profit margin for the furniture? 

It depends on who buy furniture. 

Who tests the furniture? 

Technical department. 

What is the testing based on? 

Usability, durability. 

How are the test results addressed? 

N/A 

What quality assurance does the furniture possess? Is it displayed to the customer? If yes, how 

obvious is the display? 

N/A 

What customer feedback does the company receive generally and/or directed to the product? 

N/A 

How transparent are the ethical considerations of the product towards its customers? 

N/A 

Do you have knowledge whether the cabinet has a second life or what happens to it after its user 

decides that they don’t want it anymore? 

N/A 

Is the disposal/second life of the furniture considered during the development process and how is it 

addressed? 

N/A 

 

Thank you for your time and wishing only the best for the fortune and the progress of the company.  

Leda Daroczi 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

48 

 

 

Appendix 2 

Hamesha Furniture Primary Research 
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Dissertation Primary Research Questions 

 

My aim is to outline the life of the grand carved bookcase therefore all questions that ask for specific details will be relating to the grand 

carved bookcase. If any questions are impossible to answer based on this specific furniture, I would be delighted if you would base your 

answer on similar products that the company manufactures, or simply based on any values of the company as a whole. Please feel free to 

only give as much detail as you feel suited and that the company is comfortable with.  

If there are any questions that the company would not like to give information about, it is completely understandable and respected. No 

reason is required for not completing sections. Please simply state N/A as the answer to any of these questions, so that I know they were not 

missed by accident. 

 

Foreword from the Owner 

With these suppliers I do go into the factories and take my camera sometimes and if they are hesitant, then I 

know this is not a supplier for me. But at the same time, while I am looking for pieces, I see pieces that has been 

made already. I see the workers, I have my own relationship with the workers because we have been doing this 

for seven years. I know the workers, I have seen them work, but I have never been there long enough to see 

them do a whole piece. Obviously, this has been done by craftsmen, but it is new. With the old, somebody has 

sourced the old element, somebody has coordinated it all and then the carpenter has stitched everything 

together so there has not been detailed work on that particular piece. The jobs involved vary, but we do not get 

to see all of that. Actually, what I did do, I was there in October. With Facebook, what we did was, we wanted to 

show customers more of an insight as to what we do there. And we have done the odd picture here and there, 

but not really too much. We have found this one piece hidden in this factory. It was all dusty and behind panels, 

we took pictures of it in that state. I fell in love with it, it was a small blue cupboard. Now, we have received the 

pictures of it in the finished state and we took delivery of it two weeks ago. It is still in storage. The idea was that 

we will do almost like a slide show of the different processes. We have not got pictures of it people physically 

working on it because I cannot get that information. I have found it in India and now it is going to be here in our 

shop.  

Sometimes certain carving gives away where it is from, but it is really difficult. For example, if you look at the 

top part of this - he pointed the top decoration of a bookshelf existing in the shop - you can see generic carving. 

In the centre you have Ganesh. Ganesh is all over India and from North to South. Ganesh with two possible lady 

deities, dancers or figures either side, but there is nothing that gives away that that is from North or South. 

When I look at this cupboard here - he took me to a different cupboard in the shop – it has got the central pillars 

and either side there are two ‘Yali’ carvings. Again, you tend to see this all over India, and this particular style is 

more South Indian, but you will see this in North India as well. So sometimes, from the past there were pieces 

that were distinctively from North. This doorframe here that was converted to a mirror. That detailed carving I 
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know that is from Punjab which is North India. My supplier happened to know where that was from. In India the 

admin is so bad they don’t always know the origin of these pieces. They may have sourced it from somebody 

else who went 1000 miles in one direction, sourced something, brought it over to that part of India and my 

supplier has sourced it from them. But it is not always clear as to where it is from. It is India, it is horrible for 

admin, it is horrible for me because I could sell pieces for more if I knew they are genuine. If it is 200 years old, it 

obviously brings the value up. But this is how it has always been since day one.  

Generally when you see floral design, small patterned designs, you don’t always know. I’ve seen my supplier or 

certain suppliers when I am quizzing them. I always quiz them, I say if you know, please list on a sheet the 

origins and how old it is. So they have told me for instance that this is a Rajasthan door from North India and it is 

approximately 80-90 years old. They are telling me that from their knowledge, from their experience. They are 

not telling me that because a piece of paper, a receipt shows me that they have sourced it from this man, he got 

it from here, it was made in this period and done by this artisan. In India, they just do not have that. The only 

thing I have, the best thing I have is someone with experience, someone who know that this was from Punjab or 

this one was from Rajasthan.  

In India, a lot of people LIE. In our first year I would say that we have changed suppliers a lot because we had a 

lot of bull-shitting suppliers. There is no other word. They would say this, they would say that. We were 

uneducated on types of woods, where things are from and the value of things. What we found was that they 

were lying not just to us, but to most of their clients they were lying to. Some people told that this was a 

genuine antique and it was not. They said that it was from this region but it was completely made up. It is only 

now since we have really good suppliers that have told me how the system works and about if people are lying 

and if people are just trying to get you to buy something because they treat you like a tourist to a certain 

extend. So it was only in the last two years I have met people that have given me better insight into what people 

are doing. I am really lucky now that my suppliers are very transparent. They would tell me when there is a 

piece I have fallen in love with, they would say no because this is not old. When I look closely I can analyse and 

understand why and what they have done in the process that the piece has gone through to look old.  

I know for instance there are certain people online that will be selling Indian furniture and they have got dates 

of everything, they have got regions of everything and I know that there is no way that they could know all that 

information. They may know some pieces, but to know all of it, it is impossible. I am not saying that they are 

lying, but I know their suppliers are lying. They are honestly doing what they have been told and what they have 

paid for selling a table for £400-£500 that is 100 years old.  

 

When was Hamesha established and by whom? 

We had the concept in 2012 and we would travel to India and we would be sourcing items for ourselves. There 

was me and my business partner, he is actually my brother-in-law and we had been in business already with 

other ventures from 2006. In 2012 we had this idea that we love this furniture and it is not readily available 
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really. There are not many people especially in this part of the country. Maybe in London there are, maybe in 

other places there are, so then we from the end of 2012 we really looked into it, we made two trips to India to 

meet some suppliers and do some further research. In April 2013 we opened. It was really quick going from the 

concept, the idea to actually materialising was a matter of months.  

 

What idea/goal was the company established on? 

Where it all come from the idea was, can you imagine most furniture shops especially around here are selling 

the same type of furniture. And then you have the huge companies like Ikea that everybody has and they serve 

a practical purpose and they look very clean, very modern, but to be honest the variety of furniture was not 

there and it was all pretty much mass produced. I would have it, so and so would have it and really there was 

nothing unique that you could have. What we were looking for was something that we could do that was 

handmade, that is going to be individual. Every piece should be individual. That is our motivation. Even if now 

we have a request to a supplier that says we would like five pieces made like this, each piece will have 

handmade elements and differences in colour, so it would still be unique even though the dimensions will be 

the same. The motivation, the idea is all about offering unique, individual pieces.  

 

Does the company work towards this idea/goal today?  

Of course, more than ever. It is even stronger now because now everybody understand what we are doing. 

Before, in the first few months, people would walk in like “Am I in a museum?”, “Should I pay for entry?” or “Is 

this for sale?” It was very different, but now everybody understands and it’s all snowballed from there because 

now they have a unique piece that friends say “Wow, what is this?” Then they come in, they buy something 

unique.  

 

How does the company differ from its competitors? 

When we first opened, we saw some of the local furniture companies and we were fine, because we would 

offer something completely different, more unique. Since then, there is no common ground for us to meet, we 

have completely different suppliers and probably a different customer base as well. Their customers are 

probably a little bit safer, less daring. They get comfort from the fact that it has been already done, it is in a 

magazine and so and so has it, therefore I am safe to have this design. Our customers are a bit more daring in a 

kind of eccentric way. So that is how we differ, they are probably more mainstream and we are probably more 

niche.  
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What activities/relationship does Hamesha have with their competitors (if any)? 

We did do one furniture event when we first opened, but now we are not really doing events. Our furniture 

does not look right in a stall or in an event, instead of right here. The energy of the shop sets the theme, the 

furniture looks better here. Out of here we tried it and it just looked undervalued and out of place. I would say 

we do not really have a relationship. 

 

How would you describe the grand carved bookcase? 

It is a display cabinet, it is a bookshelf and it is made of different parts. The very front of it is an original door 

frame and the pillars have a base. The base is slightly thicker, extended and has carvings. The top lintel would 

have originally been above the actual door. What they have done here is, it is completely unique, and we have 

never had anything like this before. The door has been set back and what encompasses it all has been made of 

new wood. Because it has been set back by 40-50cm, it has allowed the bookshelf to be placed in. What you 

have got is an original doorway that has been altered to form a bookcase. The door is old, the whole carved 

element is old, and it’s original. How old? We are not completely sure, but it would be somewhere in between 

probably 60-80 years old. Without doubt, the wood is old teak, so the weight of it is phenomenal.  

 

Is the furniture sold as a one-off, batch or continuous product? 

That piece of furniture is a one off, but say I have said to my supplier that I wanted another one of those 

because I needed another display unit here or the customer wanted to buy something of that size, then I could 

have another one made, but it would be using another doorframe. That would have different colours, different 

carvings, a different age, style, finish. Every element would be different, but the concept could be repeated. 

Obviously dimensions, to get something exactly the same size I would say is almost impossible. Well, it could be 

done but it would not probably look exactly the same.  

 

What materials are used for the making of the furniture?  

The sides and the inserts would have still been hardwood. They use a lot of sheesham wood. There are various 

hardwoods that they use, so if they are using reclaimed wood, it is a mixture of teak and various other 

hardwoods. For something like this, it may have been sheesham and then it has been stained just to keep it all 

matching. Sheesham is very common, it is a hardwood and you will know the wood straight away because as 

you look at a panel of sheesham wood in furniture, they have lots of swirls. It can be very light or very dark. I 

rarely have sheesham here, because other shops do it. So the colours vary and there are swirls in there. That is 

how you know it is sheesham wood. If it is untreated it is quite light, once it has been lacquered and treated the 

finish is quite dark.  
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Who decides what raw materials will be used for the furniture? 

My supplier will decide if it is a piece they are making for their customers as in their general customers to look 

at. If I was having a piece made, I would decide because I may have a customer who wants teak wood. I may be 

making a piece of furniture for commercial use where they are trying to keep their costs down, so we would use 

something like mango wood. The original pieces tend to be teak, but the newer pieces now use a lot of mango 

wood and a lot of acacia wood.   

 

Who purchases the raw materials? 

The supplier. I have different suppliers and they would take a truck and they would travel to certain places and 

buy planks and planks of wood.  

 

What consideration does the company have towards ethics at the selection of raw materials? 

I cannot speak for all suppliers. All I know is I trust my suppliers, I have seen how they are and how they work 

because I have observed what they do and they have a responsibility of making sure that they are paying for 

something fairly for the value. They are conscious of being ethical in their whole process up to the finished 

product. I am not there when they are sourcing. I do not know what they would do that would be classed as 

unethical when it comes to sourcing. They are not physically chopping down trees. They are buying raw, old 

wood. While everything is being modernised, you see piles of wood on the side of the road and people are 

selling it. The wood has tremendous value to us because the old wood is often an amazing quality wood, but to 

somebody modernising and having a brand new apartment or having an extension down or having something 

torn down, they have no use for it. Modernisation means that their scrap is our gold.  

 

Does design take place before or during manufacture? 

They would have sourced the door and then they thought, what do we sell this door as? Do we sell it as a door 

panel, a working door, a coffee table, do we convert it into a dining table or do we make a bookcase from it? 

They tend to source the items and then think of how they are going to design. But it can work another way; if I 

am requesting a certain dimension door, they will try to source that door for my purpose. If I wanted a dining 

table that needed to be a certain measurement for a customer, they would try to source that for me. I’ve 

requested certain designs. I am dictating more now than I have in previous years.  
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Is there a specific team/individual for designing, or is it carried out by the craftsman? 

In terms of the actual design, if we wanted something, then we would speak to our supplier. If we have 

concepts in our mind and previous items sold, then we could say that we wanted this design, and this wood, and 

this finish, so we dictate a lot of that. The craftsman is there to implement what we want to make. The supplier 

will suggest many ideas because they are very experienced and they will say if this is not practical. They will help 

with the design element – more of the practical side e.g. making sure that a table is stable. I may have a crazy 

idea in mind, but they will then add some practicality to it and that is where their carpenter helps as well.  

 

What are the craftsperson’s working condition? 

I have had my suppliers now for four years. I have noticed quite amazingly that it is the same people, it is the 

same workers. When I come in, sometimes I spend half a day just with the workers, not even with the main 

owner of the business. I will go around the factory discussing pieces with them. I can speak almost the same 

language and that really helps. They will get me drinks and we have our relationship. We talk about certain 

pieces, we have a bit of fun with each other. On the last trip we took pictures together which was really nice, 

which I will be sharing on Facebook and I have done some already. I know that with my particular suppliers, I am 

very confident. With any new supplier the first thing that I will do is walk in with a big camera wrapped around 

my neck like a tourist and the first thing I will ask is am I allowed to take pictures. If they say no, then I know that 

they have something to hide. Anyone who is open, who will allow me to walk into any part of the factory to take 

pictures, I know that they have nothing to hide. That gives me comfort.  

I quiz them a lot about how does it work in terms of holidays and pay and all of the various things that you have 

to think of as an employer and as an employee. We have run businesses where we have had lots of employees 

and so we know how the relationship should be. What I have found with my current suppliers is that all of my 

boxes seems to be ticked. You have to remember that this is India, this is the East and that poverty levels are 

different, the economy is different. If you compare it exactly like for like, then a lot of people will still say that it 

is unfair because they do not get payed enough. If you compare their workers compared to other workers 

outside of their factories, I would say that they are very happy. I would say it is fair for them in the country and 

the location.  

 

What are the individuals’ wage? 

I do not tend to ask that question. In relation to India and UK, there is a huge difference. Even the most senior of 

people would be earning in UK terms basic salaries. They can still have a car, they still dress fine and they still 

buy things because the cost of living there is so cheap. In relation to the rest of India, I couldn’t be honest, I 

would just be guessing.  
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What is the carbon footprint of the furniture? 

There would be no way of this measuring it, but I did think about this question and I thought, well, the company 

itself it is not like China where (and I don’t want to stereotype completely, but if we use them as an example) 

they produce so much furniture, it is unreal. They will produce furniture so that there will be thousands of one 

item. To do that everything is done by machine, and by machine, the carbon footprint is increased obviously. 

Whereas these guys do not do it on that level of production. There is no way that we could have a high carbon 

footprint because most of it is done by hand and the machines that they use are hand tools, and yes they use 

power tools but it is not emitting anything into the atmosphere. 

 

How/where is the furniture stored?  

In India, it is all kept within the factory grounds and they have different segments: one production, one display 

show room and one storage area. Things there are stored for all of their customers and then it would be all 

loaded to containers. It is just as simple as that.  

 

How is the furniture packaged? 

From India, it comes in bubble wrap and card. Both the bubble wrap and card we recycle as in, it goes into a 

recycling bin. We would reuse it if it was not so dusty. India is extremely dusty. When we first opened, we 

thought, oh we could just reuse it for our customers and we have soon realised that it is just way too dusty. We 

would clean the piece of furniture and the original wrapping would be too dirty. But we did when we first 

opened try. We had segregated the card and the bubble wrap, put it into segments, saved tons of it and then 

just realised it wouldn’t work. Now, what we do is we use heavy duty bubble wrap and corner pads. The corner 

pads are actually the ones that the items come in. We just save and reuse them over and over until they break. 

The bubble wrap we have to buy, but once we have dropped off the piece, because we bring the packaging back 

we make sure we do not rip it or tear it, we reuse it. Sometimes we reuse the piece as long as it is doing its job 

and it is still offering protection, we reuse the piece three or four times. When it is completely lost all of its life 

then it will go into a recycling bin. We are quite lucky that it is classed as recyclable.  

 

How is the furniture distributed? 

The containers are packed completely, there is no space for anything else. The containers are then going on a 

huge vessel that has hundreds of containers. That is then scheduled down and it takes about a month to arrive. 
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If I was doing anything by air the cost would go up. I would have the convenience of things arriving here quicker, 

but I could not imagine this quantity of furniture arriving by air. We avoid anything by air.  

We do all of the delivery ourselves. Because they furniture is quite rare, we would not trust somebody else to 

handle it. If they were to break, we could not repair or replace it. We package and deliver from here to the 

person’s house, put it into situ, take all the packaging away. We do it all ourselves. 

 

Who is the furniture targeted for? 

This is quite interesting actually, because when we first opened we were sourcing things for quite a lot of money 

and because we were new we didn’t have any relationship or any way of bringing cost down. We were paying a 

lot for the furniture and we were selling them to I would say a very top tier society of Lemington. Only the very 

rich, the customers who would pay £700-£800 or £1000 for a furniture would be coming in.  What we have 

worked really hard on is the prices. Compared to our first year the prices have almost halved. That is all because 

we have strong relationships with our suppliers therefore we source them for cheaper and we just pass that 

onto the customer. How we have split it is into three categories. You have got the antique furniture which 

probably the older customer would prefer. That is not always consistent either. You have got the industrial 

furniture which a lot of young professionals love. It is the in, it is the fashionable furniture. You will see a lot of 

bars and restaurants bringing in industrial style furniture. And it is probably the most fun because you can be 

quite elaborate with your design. Over the few years when we have been doing it, we have had some really 

crazy, funky industrial pieces. Finally there is reclaimed. Majority of the customers are buying reclaimed. Again, I 

could not say that it is one type of customer. We sell the same furniture into a one bed apartment, into a town, 

to a student. That same piece of furniture could go to someone who has spent £20000 on a brand new kitchen 

looking for something rustic to place in there. They would come in here and buy something reclaimed to off-set 

the look a little bit. You would not really say it is one type. It is really difficult for us to know that this customer is 

going to like this thing. You just would not believe the age group and their wealth. It varies so much in these last 

12-18 months more than ever. We target from 20-year old onwards to 60’s-70’s. That is the customer base.  

 

Where and how is the furniture (or company) advertised? (e.g. furniture shows, street banners, 

electronic ads, blogs/forums, reviews, newsletters, press/media, social media… etc.) 

When we first opened, we did lots of newspaper ads, but we found they did not really work. So then we have 

stopped advertising. What we found was word of mouth worked best. Our company has been growing each 

year because it is more word of mouth. In this last 6 months, we have started to use social media more, like 

Facebook. I would say that works in terms of awareness. Leamington town has a bid service. They would 

advertise on our behalf. We pay to them and they do lots of nice stuff like they make the town look pretty. We 

were quite surprised to find that a couple of months ago a picture of our shop was plastered all over a bus. They 
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were advertising Leamington and they chose our shop. When they were doing voucher promotions, they used 

our picture to hand out to all of their customers. It is quite interesting because we did not know that they would 

do that, but they did it. In terms of actual advertising, in terms of boards and standard routes, we have just 

found that they were not really that effective. It is more word of mouth and recently it is more social media.  

 

Where and how is the furniture sold? (e.g. through sales representatives, company website, 

middlemen, wholesale furniture markets, showroom… etc.) 

We have tried a lot of different ways when we have first opened, but I would say the main way is people coming 

in here. The website is great when people are looking for stuff. They find the website, they stumble across it and 

if they see something interesting they will contact us. We have lots of people come down from London that 

found our website. We are in the process of changing the website so that we can sell more off the website. At 

the moment, it is mainly people coming into the shop. The way we are located, we are really close to the train 

station. A lot of people walk in, all the time they are walking past coming into Leamington and they come with 

no intention of buying furniture, but when they see what we have, they do end up buying it. The location of 

being on the Parade, I would say is great marketing. People that have been driving past from work or passing 

through Leamington they see the shop. Even though, they may not come in straight away, at some point they 

do. When they come in they say “I wanted to come in for months.” The location is great for that.  

 

How much does the furniture cost? 

Out of all of the bookcases this is the most grand and because it has a door it adds to the value. Something like 

this I am selling for £745. 

 

What is the price based upon? 

You have to take into account things like my travel expense, my time when I spend a couple of weeks there, my 

hotel fee and my living expenses there. You have to include that into the container then you have to include all 

the taxes, the shipping costs. Before you have even looked at a piece of furniture, you have spent thousands of 

pounds. People always say, “I could buy this in India for fraction of the price” and they go away, I see them again 

in six months and they say “I went to India, but the shipping cost was three times the cost of the piece.” Then 

they realise, actually we are quite good value for money.   

The other huge factor is the exchange rate. Something like that could have cost £1000 but because the 

exchange rate is so bad at the moment through all the stuff that’s happened in America, everything cost 

between 15%-20% more.  
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What is the profit margin for the furniture? 

Most furniture places aim between 50 odd percent. Sometimes it’s more, sometimes it can be 70%. Sometimes 

it’s less, sometimes our profit margins can be between 20%-30%. It depends, there are certain items I just want 

to bring in, but I know that my margin would be a lot less. A lot of the items like the silver jewellery, my margins 

are very small. Sometimes I will find an amazing piece of furniture where my margin is a little bit more because I 

have sourced it for a good price. It can vary.  

 

Who tests the furniture? 

With my suppliers, there are a few different steps. From production, the people making the furniture have to do 

basic checks because if doors are not closing then they are only going to have it sent back to them. That is the 

first process. Then there is a lead quality control person whose job is just to check quality control. He would 

check the furniture on a piece of marble for it to be level, check all the hinges, check all of the various 

components making sure that everything is ok and there are no nails sticking out or anything like that. Then the 

main person that I deal with, the main owner of the business, he will then check. So there are a few different 

steps. Prior to packaging the piece it gets checked. When it is out of production it is checked, and then prior to 

packing. When we open the piece after it is gone on a container, it is gone on a shipping vessel, we have to 

check the pieces because not all pieces arrive 100%. Sometimes they are broken and we cannot fix them and we 

have to take losses. Sometimes there are small adjustments like screws are coming down which I can tighten. I 

have to check every piece in the final moment.  

 

What is the testing based on? 

First of all, before anything it has to be based on if the unit has drawers and doors that they work. Because if 

they do not and I receive, I am going to complain and I just will not use that supplier again. The other phase is, if 

I have asked for, an adjustment, I want this shelved, I want to change the legs on this or whatever it might be, 

has any repairs or changes been completed. The overall aesthetics I would say that is done very early on. When 

a piece is in production, I will receive images of it and they will verify “are you happy with it?” Before we go any 

further, are you happy with the early stages and I will say yes or no. The look of it is done at the very beginning. 

When it is complete it has to pass all of the other checks. They will check if all of the measurements has been 

done right – that is all done at production as well. There is no good if I need 100cm high and they made it 

110cm, then it is no good. All of the basic checks get done in the very early stages.  
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What quality assurance does the furniture possess? Is it displayed to the customer? If yes, how 

obvious is the display? 

There is no certificates or there is nothing to do with formal assurance. With our customers – because we are an 

independent and because everything is based on our reputation – if ever there has been an issue we will not 

dispute anything, we will just immediately fix the issue. People know with us, we give assurances based on the 

fact that we need a good reputation to run the business. It is not like a piece of electrical equipment that comes 

with 12 months warranty. Our customer can drop the piece and break it as soon as they are unloading it from 

their car. There has been problems with certain customers where they are moving furniture and something has 

happened to the furniture and it has nothing to do with me, it has been 7 months after they have bought it. 

They will ask me questions, I will help with my very best to suggest items. I have actually recently drove down to 

someone’s house quite far and tried to repair it myself. It is based on our reputation rather than a piece of 

paper. It is based on our word, which based on our customers, that is what they expect. We have the standard 

returns policy for if somebody has bought something and it did not fit, they could come in and return it. Or if 

somebody has bought someone a gift, they could return it. We are just lucky it does not happen often.  

 

What customer feedback does the company receive generally and/or directed to the product? 

We have feedback on us, we have feedback on our delivery drivers and we have feedback on what the item 

looks like in situ. We have lasted this long because our feedback has been so amazing. It really lifts us to keep 

doing what we have been doing. It has normally been really-really positive. Even with our price as well, people 

are finding that we are becoming more and more competitive with much lesser quality furniture that they 

would possibly consider. When they come in here, they see that actually it is more or less the same price, “I can 

actually get it from here.” There is that element as well in terms of satisfaction.  

 

How transparent are the ethical considerations of the product towards its customers? 

My customers are normally really worried especially with the antique furniture. They think “where has this been 

sourced from?” “Has something been ripped out of a temple?” They think of worst case scenario. We are very 

transparent in terms of we would share pretty much the same information that we have shared with you. If I 

have a new supplier, this is my process and I have shown pictures to customers. There was one customer that 

was really keen on just knowing that it is all ok before she buys because maybe she was worried about karma or 

the energy of the piece. I had to actually show pictures of my trip in India, which I am happy to do. I am happy 

to be as transparent as I can. But they just have to bear in mind that this is India. This is not Germany, it is not 

US, because there everything is really easy to monitor. This is India. I do as much as I can while I am there.  
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Do you have knowledge whether the grand carved bookcase has a second life or what happens to it 

after its user decides that they don’t want it anymore? 

What customer say actually is that when they fall in love with the piece they know that they are not getting rid 

of it. They know that it is not a Laura Ashley - this is in, so this is what I am going to buy. So then for five years, 

this will be cool and then I will look to change it. Customers buy this piece of furniture because it has this 

element that you can fall in love with a piece and it becomes an ornament in the house, it becomes a family 

heirloom even. We have sold pieces that customers have said that “I am going to pass this onto my children” 

especially with the antique pieces. And the reclaimed pieces again, it is not really fashionable. What I sense from 

the customers that it is not for fashion, but because they have completely fallen in love with the piece. I know 

that it is not going to just be chucked out. I would like to think that they would then pass it on to somebody else 

if they did not need it. For instance, I have people come in here all the time that have bought this type of 

furniture from somewhere else and they come in here and they are moving house and where they are moving 

to, they cannot fit it. And they are asking me “would you like to buy it?” Or “do you have any customers 

interested in this?” Because they do not want to just chuck it in the skip. They know that there is value in this, 

there is history in this piece – which is nice to see. 

When we first had the concept of Hamesha, the name came about because of how we felt about the furniture. 

Hamesha means ‘always’. It means ‘forever’. The basis on that was that you are not buying a piece of furniture 

as a short term thing. This is a piece of furniture that you are making an investment in for always, forever. 

 

Thank you for your time and wishing only the best for the fortune and the progress of the company.  

Leda Daroczi 
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Appendix 3 

Primary Research Comparison Grid 
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The following table highlights common points within the two interviews. The table was used as part of the 

methodology to create a balanced argument. 

 

Point Vismara Hamesha 
Establishers Three brothers (…) Aldo, Enrico and Luigi. (…) An 

inlayer, a cabinetmaker and a wood carver. 
Me and my business partner, he is actually my 
brother-in-law. 

Date of 
Establishing 

1950’s 2013 

Key Words Unique 
Aesthetics 
Functionality 
Details 
Refined 
High Quality 
Comfortable 
Technologic mechanism 
Dynamism 
Really high level materials 
Personalisation 
Exclusive service 
Italian design 
Ancient hand working techniques 

Unique - Individual 
Eccentric - Daring 
 
Handmade elements 
 
 
 
 
 
 
 
 
‘Yali’ carvings 
Old – Original – 60-80 years old -  

Drive AT FIRST - A common dream: open a carpentry. 
 
DEVELOPED TO - The real Vismara Design driving 
force, who does not create simply furniture but 
big perspectives. 

Every piece should be individual. That is our 
motivation. 
 

Style Classic and baroque products getting eventually 
to fresh and contemporary style. 

We have split into three categories… antique… 
industrial… reclaimed. 

Importance of 
Wood 

A unique passion: the wood Wood has tremendous value to us 

Common 
Materials 
used in 
Products 

Really high level materials: Nabuk leathers, Italian 
and Indian marbles, precious stones and woods. 

Reclaimed Wood: 
Teak 
Sheesham 
Mango 
Acacia 
Hardwoods 

Company 
Products 

Specialised furniture dedicated to the 
entertainment. 
Pure home entertainment… projects for cinema 
rooms and luxury game rooms. 
TV stand (…) bar unit and storage. 

Furniture, interior decoration, soft furnishings, 
fashion items, silver jewellery. 

Outlook Always vigilant on the present, on the past and 
first of all on the future. 

The name came about because of how we felt 
about the furniture. Hamesha means ‘always’. It 
means ‘forever’.   

Competition Majoring in furniture for the home entertainment 
means we have no competitors in Italy and all 
over the world.  

We… offer something completely different, more 
unique. 

Relationship 
with 
Competitors  

Pino Vismara… is in good relationship with most 
of well-known entrepreneurs in furniture field.  
Often Vismara Design supplies to other high 
quality furniture companies. 

We do not really have a relationship. 

Product Short 
Description 

Vismara Bar Cabinet is a sophisticated solution to 
storing liquors and books in an exclusive way. 

A display cabinet, a bookcase … made of different 
parts. 
An original door that has been altered to form a 
bookcase. 

Product Long 
Description 

Vismara Bar Cabinet is a sophisticated solution to 
storage liquors and books in an exclusive way. This 
is a wall unit composed of led enlightened shelves 

It is a display cabinet, it is a bookshelf and it is 
made of different parts. The very front of it is an 
original door frame and the pillars have a base. The 
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to display decorative object and books. The 
central part is dedicated to the storage of liquors 
and bar equipment.  It is closed by two glass and 
wood sliding doors that elegantly hide the bar 
niche. The unusual round shape makes the 
cabinet something unique and classy. The 
baroque frame with its 22 cm of length width 
realized in carved beech wood mixed with MDF 
enhance the entire furniture. There are countless 
finishes that Vismara is able to realize, from glossy 
or mat lacquered colors to gold or silver leaf.  
 

base is slightly thicker, extended and has carvings. 
The top lintel would have originally been above the 
actual door. What they have done here is, it is 
completely unique, and we have never had 
anything like this before. The door has been set 
back and what encompasses it all has been made of 
new wood. Because it has been set back by 40-
50cm, it has allowed the bookshelf to be placed in. 
What you have got is an original doorway that has 
been altered to form a bookcase. The door is old, 
the whole carved element is old, and it’s original. 
How old? We are not completely sure, but it would 
be somewhere in between probably 60-80 years 
old. Without doubt, the wood is old teak, so the 
weight of it is phenomenal.  

Level of 
Production 

It is produced in small series. That piece of furniture is a one off.  

Materials All the structure is in MDF (medium density 
fiberboard). This is necessary to maintain the 
structure stable in the years. The frame has all 
carved parts in beech wood joined with MDF 
smooth parts (this mixing is necessary to avoid 
the movement of wood). Glass is tempered for 
bar niche shelves and central part of glass doors. 

It is a mixture of teak and various other hardwoods. 
For something like this, it may have been sheesham 
and then it has been stained just to keep it all 
matching. Sheesham is very common, it is a 
hardwood and you will know the wood straight 
away because as you look at a panel of sheesham 
wood in furniture, they have lots of swirls. It can be 
very light or very dark.  

Customisation Completely bespoke in case of request. 
Customised in finished according to customer’s 
needs. 

 If the customer wanted to buy something of that 
size, then I could have another one made. 

Customisation 
Specifics 

It is also in other styles, in different shapes. 
Always customised in finishes. 

Have different colours, different carvings, a 
different age, style, finish. 

Relationship 
with Suppliers 

We have same suppliers since 1950, they used to 
choose for us best raw materials in commerce. 

I have had my suppliers now for four years. I have 
noticed quite amazingly that it is the same people, 
it is the same workers.  
I know that with my particular suppliers, I am very 
confident. 

Where the 
Materials 
Come From 

We use only made in Italy. I’m talking about 
electronic mechanisms, hardware, led lights, 
decorative elements like gold or silver leaf, 
Murano glasses and many-many other things. 
 

I have different suppliers and they would take a 
truck and they would travel to certain places and 
buy planks and planks of wood.  
You see piles of wood on the side of the road and 
people are selling it. The wood has tremendous 
value to us because the old wood is often an 
amazing quality wood. (…) Modernisation means 
that their scrap is our gold. 

Ethics of Raw 
Materials 

Suppliers have to give them all certificates of 
origin. 

I do not know what they would do that would be 
classed as unethical when it comes to sourcing. 
They are not physically chopping down trees. They 
are buying raw, old wood. 

Who Decides 
the Selection 
of the Raw 
Materials 

Pino Vismara with his architect team decide. My supplier will decide if it is a piece they are 
making for their customers. (…) If I was having a 
piece made, I would decide. 

Who 
Purchases the 
Raw Materials 

Marco Pozzoli, graduated in architecture and 
Pino’s right-hand man, (…) is able to purchase by 
his own all the raw materials and all components 
to create our products. 

The supplier. 

Designing 
Story 

After having the idea, Pino makes his sketches 
then the team will discuss it and start with 
executive design; once they complete it, skillful 
craftsmen start doing the prototype and often the 
team realize that most of everything works well. 
Our force is to be able to create almost perfect 

They tend to source the items and then think of 
how they are going to design. But it can work 
another way; if I am requesting a certain dimension 
door, they will try to source that door for my 
purpose. (…) I have requested certain designs. I am 
dictating more now than I have in previous years. 
(…) The craftsman is there to implement what we 
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prototypes; this allows us to avoid waste of time 
and be able to increase our collections easily.   
 

want to make. The supplier will suggest many ideas 
because they are very experienced and they will say 
if this is not practical. (...) I may have a crazy idea in 
mind, but they will then add some practicality to it 
and that is where their carpenter helps as well.   
 

Craftsmen’s/D
esigner’s 
Working 
Condition 

Pino Vismara, managing director and designer 
helped by his team of architects and craftsmen 
(…) generally (…) design in a factory surrounded 
by (…) all the necessary tools. (…) The inspiration 
and the idea comes at any times in the creative 
mind.  
 
NO INFO ON FACTORY WORKERS 

I have had my suppliers now for four years. I have 
noticed quite amazingly that it is the same people. 
(…) Sometimes I spend half a day just with the 
workers. (…) I will go around the factory discussing 
pieces with them. I can speak almost the same 
language and that really helps. They will get me 
drinks and we have our relationship. (…) We have a 
bit of fun with each other. On the last trip we took 
pictures together. (…) Anyone who is open, who 
will allow me to walk into any part of the factory to 
take pictures, I know that they have nothing to 
hide. That gives me comfort. I quiz them quite a lot 
about how does it work in terms of holidays and 
pay. (…) What I have found with my current 
suppliers is that all of my boxes seems to be ticked. 

How the 
Furniture was  
Made 

Some furniture has done completely with 
numerically controlled machines (carpenters) 
some other has carved parts which are realized 
half by hand half by pantograph (carvers). 
Another important step is the varnishing which 
requires pressurized cabin (polishers), and in 
some case the handmade application of gold or 
silver leaf (decorators) then the assembling and 
the testing of the products and last step is the 
packing (fitters) which is another very important 
step as we export our furniture for 95%.  

I have never been there long enough to see them 
do a whole piece. (…) Somebody has sourced the 
old element, somebody has coordinated it all and 
then the carpenter has stitched everything 
together so there has not been detailed work on 
that particular piece. 

Wage of the 
Factory 
Workers 

From 1500 Euro per month to 2500 Euro (it 
depends on skills) 
 
Minimum wave is “perhaps 950 Euro” 

I do not tend to ask that question. In relation to 
India and UK, there is a huge difference. (…) You 
have to remember that this is India, this is the East 
and that poverty levels are different, the economy 
is different. If you compare it exactly like for like, 
then a lot of people will still say that it is unfair 
because they do not get payed enough. If you 
compare their workers compared to other workers 
outside of their factories, I would say that they are 
very happy. I would say it is fair for them in the 
country and the location. 

Where the 
Furniture is 
Made 

The bar cabinet is realized 100% in Italy: 
- Structure realized by Carpenters with 

numerically controlled machine in 
Seveso (Monza Brianza) Italy 

- Carved parts by carvers here in Vismara 
factory in Seveso (Monza Brianza) Italy 

- Varnishing by polisher here in 
pressurized cabin in Vismara factory in 
Seveso (Monza Brianza) Italy 

- Assembling and packing here in 
Vismara factory in Seveso (Monza 
Brianza) Italy  

- Tempered glass components are 
realized by glazier in Cesano Maderno 
(5 km far from Vismara) 

- Led light system is supplied by 
electricians in Bovisio Masciago (a small 
town 8 km far from Vismara) and fitted 
in furniture by our fitters. 

 

In India, the admin is so bad, they don’t always 
know the origin of these pieces. (…) The best thing I 
have is someone with experience.  

http://context.reverso.net/traduzione/inglese-italiano/Numerically+controlled
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Carbon 
Footprint 

NO INFO There would be no way of measuring it. (…) There is 
no way that we could have a high carbon footprint 
because most of it is done by hand. 

Storage In the factory we have 500 square meters of 
warehouse were all semi-finished components 
are neatly crammed, and a space with finished 
furniture already packed and ready to be shipped. 

In India, it is all kept within the factory grounds and 
they have different segments: one production, one 
display show room and one storage area. Things 
there are stored for all of their customers and then 
it would be all loaded to containers. It is just as 
simple as that. 

Where the 
Furniture is 
Distributed to 

All over the world (…) architect studios and 
interior designers purchase them directly. (…) Our 
products floor displayed in shops in: Moscow, in 
Saint Petersburg, in New Delhi, in Monaco, in 
Milan, in Abuja, in Dubai, in Paris, in Los Angeles, 
in Miami, in Marbella and so on. 
 
FULL LIST IS: 
 

NON QUOTED - From India to Leamington Spa. 

Packaging Generally with high density carton boxes for 
export, bubble wrap and 5cm of Styrofoam. For 
some items we use OSB wooden cage. 

From India, it comes in bubble wrap and card. Both 
the bubble wrap and card (…) goes into a recycling 
bin. We would reuse it if it was not so dusty. India is 
extremely dusty. (…) We use heavy duty bubble 
wrap and corner pads. The corner pads are actually 
the ones what the items come in. We just save and 
reuse them over and over until they break. 

How the 
Furniture is 
Distributed 

NO INFO Containers are packed completely. (…) The 
containers are then going on a huge vessel that has 
hundreds of containers. That is then scheduled 
down and it takes about a month to arrive. (…) We 
avoid anything by air. 

Delivery NO INFO We do all of the delivery ourselves. Because the 
furniture is quite rare, we would not trust 
somebody else to handle it. 

Location for 
Distribution 

Russia: Moscow, Saint Petersburg, Krasnodar, 
Omsk, Nizhny Novgorod, Volgograd, Kaliningrad, 
Rostov Am Don, Sochi 
Ukraine: Kiev, Dnepropetrovsk, Odessa 
Kazakhstan: Astana, Almaty 
Azerbaijan: Baku 
USA: NYC, LA, Miami, Frisco 
Middle East: Dubai, Doha, Teheran, Ryad 
China: Shanghai, Beijing, Taipei, HoChiMin City, 
Seul 
Europe: Surrey, London, Montecarlo, Nice, Paris, 
Cannes, Milan, Rome, Marbella, Alicante, Berlin 
 

People coming into the shop. (…) We have lots of 
people come down from London. 

Target Market Rich people who put Vismara furniture in their 
luxury apartment and villa. 
In Middle East also in common area of luxury 
apartment complex. 

I could not say what it is one type of customer. 
Our customers are a bit more daring in a kind of 
eccentric way. 

Advertising Vismara attends every year Salone del Mobile in 
Milan. (…) 
I Saloni in Moscow every year in October 
Design Shanghai in Shanghai in March 2017 
Social media (…) Instagram, Facebook, Twitter, 
Youtube and Pinterest 
Chinese social media like Wechat, Weiboo, Youku 
Press: Il Foglio del Mobile, AD Russia (…) Vismara 
sends monthly its press release to Interior major 
newspaper 
It takes part in some online furniture blogs: 
Houzz, Treniq, Archiproducts, Interdema, Very 
Italian Style and some others. 

We did lots of newspaper ads, but we found they 
did not really work. (…)What we found was word of 
mouth worked best. Our company has been 
growing each year because it is more word of 
mouth. (…)  
The location of being on the Parade, I would say is 
great marketing.  
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Price of 
Product 

Public price 15390 Euros (VAT not included). £745 
We are becoming more and more competitive. 

Price Based 
On 

Materials used and time of production. My travel expense, my time (…) my hotel fee and 
my living expenses. (…) The container (…) all of the 
taxes, the shipping costs. The other huge factor is 
the exchange rate. 

Profit Margin It depends on who will buy the furniture. Between 50 odd percent. (…) It can vary. 
Who Tests the 
Furniture 

Technical department. Lead quality control person. 
The main owner of the business. 
I have to check every piece in the final moment. 

What the 
Testing is 
Based On 

Usability, durability First of all (…) if the unit has drawers and doors that 
they work. (…) Check the furniture on a piece of 
marble for it to be level, check all the hinges, check 
all of the various components. (…) No nails sticking 
out. (…) Any repairs or changes has been 
completed.  

Repairs and 
Customer 
Service 

N/A I have actually recently drove down to someone’s 
house quite far and tried to repair it myself. 

Quality 
Assurance 

N/A No certificates (…) nothing to do with formal 
assurance. 

Feedback N/A  Our feedback has been so amazing. 
 
Customers say (…) that when they fall in love with 
the piece hey know that they are not getting rid of 
it. 

Transparency N/A We are very transparent. (…) There was one 
customer that was really keen on just knowing that 
it is all ok before she buys because maybe she was 
worried about karma or the energy of the piece. I 
had to actually show pictures of my trip in India, 
which I am happy to do. 
 
In India, a lot of people LIE. In our first year I would 
say that we have changed suppliers a lot because 
we had a lot of bull-shitting suppliers.  There is no 
other word. (…) They were lying not just to us, but 
to most of their clients. (…) They treat you like a 
tourist. (…) I am really lucky now that my suppliers 
are transparent.  
 
I trust my suppliers (…) they have a responsibility of 
making sure that they are paying for something 
fairly. 

Attachment to 
the Furniture 

N/A Customers (…) fall in love with a piece and it 
becomes an ornament in the house, it becomes a 
family heirloom. 
Customers have said that “I am going to pass this 
onto my children.” 

Afterlife of 
the Furniture 

N/A Customers have said that “I am going to pass this 
onto my children.” 
I know that it is not going to be chucked out. 

 

 


